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Names of all other charity trustees during the period, if any, (for example, those who resigned part way
through the financial period)

Type of governing document Policy, Organisation and Rules (POR) issued by the Scout Association.

Trustee recruitment and appointment  The recruitment and appointment of the Executive Committee (Trustees) is
- in accordance with POR rule 3.23. The constitution of the Scout Group.

Charitable purposes _ The purpose of the Scout Association is to promote the development of
. young people in achieving their physical, inteilectual, social and spiritual
' potentials, as individuals, responsible citizens and as members of their :
' local, national and international communities. The method of achieving the
+ aim of the Association is by providing an enjoyable and attractive scheme
.~ of progressive training based on the Scout promise and Law and guided
. by adult leadership

Summary of the main activities "See attached 2017 AGM report for summary by each Section of the Scout
in relation to these objects - Group and the Executive. -
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Summary of the main achievements of | Maintained a detailed balance sheet. Profit of £4,745 is shown for year
the charity during the financial period | 2016-2017.

4

+ Membership numbers remain consistent but this fluctuates and we are
maintaining consistent numbers in the region of 120 children with 20
leaders.

s Provided support to other local groups by the use of our premises and
equipment. EG Chernobly Chiidrens Life line, District Scouting. Brownie
Unit, Dalgety Bay Guides

e Sections participated in and supported groups with disabilities.

s Developed skills of members via a vast range of activities as detailed in
the Group AGM section reports.

e Successful Gift Aid tax rebate for year 2016-2017 has been included in
this year's account.

¢ Continued to invest in the upkeep of the Scout Hall and replacing /
renewing camping equipment to ensure the Scouting groups had access
to reliable and suitable equipment.

The Executive Committee (Trustees) believe the reserves held by the
Brief staternent of the charity’s policy | Group are ample to maintain its solvency and support its aims. The
on reserves reserves cover the timing difference between receipts and payments and
allow for any reasonable unexpected items of expenditure. The Group is
currently building up reserves to enable it to continue with major |
refurbishing projects. le maintenance of the Halls floor + replacing welt :
used camping equipment. We continue to monitor the condition of our Felt
roof, which so far doesn't require replacement, but a quote for replacement |
was £15,000.

Details of any deficit "The Group had an operating profit of £4,745 in year 2016-2017. This was
~ an increase from the previous year where we recorded a loss of £3,020. A
'~ cash balance of £40,595 was available at the 31% March 2017

Donated facilities and services (if any) = The continual free use of the fenced off piece of land at the rear of the
- Scout Hall for Scouting activities. The group pays for professional
- maintenance of the grounds for the continual use and benefit of the
i sections.
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The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) |

Full name(s) ~Jeremy Lancaster

Position (e.g. Chair) ; Group Chaiman

Date | 1= May 2017




Chairman's Report for 2017 AGM

Executives function

Maintenance of Groups property and its insurance.

Raising funds and the administration of all finances.

Supporting Group public occasions.

Assisting with recruitment of leaders and other adult support.

As a registered charity we are the Trustees and are responsible for
complying with all legislation applicable to chanties.

Brief summary of what the Executive have been doing over the
past year.

Maintain the Scout grounds, and building maintenance at a cost of
£3,800

Insurance reviewed to ensure both building and content are
adequately nsured.

e Funded both Hall and Camping equipment to £3,523
e The Group was successful in gaining an income of £1,810 from

1of3

rental of the Hall for small functions and use by external groups.
This is down 30% from 2015, the group has experienced issues
with certain user paying on time, they are now no longer using our
facilities. We now focus only on Scouting and Guiding maximising
the availability of the Scout Hall for our own use.

Replacement and renewal of Camping equipment for the use of the
Group Sections which was an outlay of £3,523. This is a %160
increase on last year and was the result of section leaders retiring
from leading sections and taking an active role as Quartermasters,
going through all the inventory.

Contracts for regular grounds maintenance

Contract for internal cleaning of the Hall, which the Exec have
maintained at an increased regularity of twice a week to reflect the
increased usage our overall expenditure on cleaning was
maintained atf£1,740 reflecting the focus we put on keeping the
hall clean and useable for all.

Fully maintain the Minibus and any monies required are paid (
£1,579) to keep the minibus useable by the sections when needed,
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Financial

Fund raising Events
£1,810 Hall Hire, Equipment Hire

Financial successes
£4.188 Tax Rebate on tax years 2015-2016
100% rebate maintained for Council Tax

Status of the Group

Financial Very Good
Property Very Good
Equipment Very Good

Management of Group  “We are considered to be a business™ re
insurance, banking, rates and energy provider.

OSCR

Qur submissions for year 2015-2016 were accepted by OSCR on first
application,

Without retaining charitable status we cannot have a Gift Aid Scheme.
Can only obtain rates relief and bin collection if we maintain this status.

Gift Aid

Obtained £4,188 tax rebates for year 2015-2016. Currently 90%
members out of 119 in scheme authorise the group to claim gift aid. This
will give us an income of approx £3,500 - £4,000 in future years, the
group have actively requested parents to join the scheme as is the single
biggest income for the group. All money raised via tax rebate will be
used for the maintenance of the property.

The Group have increased the claim on tax relief rebate via the GASDS
'bucket collections’.

Membership

Membership of the Group has remained steady with approx 119 members
on census at Jan 17. We have very strongly supported sections and 20
registered leaders.

The Executive do monitor on a monthly basis to verify subscriptions
owed to the group are being paid, anyone falling into arrears are
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contacted, to remedy the shortfall. With the ultimate sanction removal
from the group if we are unable to secure payment

Public eccasions
e Provided support to Community events Relay for Life.
e Donated the use of the Hall and Minibus to Chernobyl Children
Lifeline Charity in the summer. We feel this is a very deserving

charity and waive charges for the use of our hall or Minibus. This
is again planned for the Summer of 2017,

Hall also being used by other Groups, Woodlands Trust, Brownies,

District Scouting events, plus some small functions primarily by users
linked to the group.

Jeremy Lancaster

Group Chairman
48% Fife (Dalgety Bay) Scout Group
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