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Scouts

48" Fife (Dalgety Bay) Scout Group
Annual General Meeting Pack

Date: 9 September 2021

Time: 7.30pm

Venue: Zoom https://zoom.us/j/96066381095 Passcode: 01226140210
Attendees Invited

Group Executive Committee

Leaders & Section Assistants

District Representaives

All Parents and Guardians of Members

Agenda

1. Chairman’s Welcome & Opening Remarks

2. Apologies

3. Adoption of Minutes & Chairman’s Report

4. Treasurer’s Report & Acceptance of Accounts
5. GSL’s Appointment of Chairman & Treasurer
6. GSL’s Appointment of Executive Committee
7. GSL’s Report

8. Presentation of Awards

9. AOCB

10. Closing Remarks

e This year will, again, be a Zoom meeting. As a result can | ask all participants to stay on mute and to raise
their hand if they wish to speak or input. If that is not noticed by the committee please unmute yourself and
let us know. We may put participants on mute at the start of the meeting to ensure that proceedings may be
heard by all.

e All financial documentation and OSCR returns are published on our website at
https://www.dalgetybayscouts.org.uk/

e Supporting content and documents such as the minutes from last year's AGM may be found at the rear of the
AGM Pack along with the section reports.
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2019-20 AGM Minutes

48th Fife (Dalgety Bay) Scout Group
Minutes of AGM held on 17th December 2020

1. GSL’s Welcome and Opening Remarks
The Group Scout Leader welcomed all Leaders and Parents, in particular a special welcome was extended
to The District Commissioner Terry O’Neill and the District Chair Sheena Gilbert. This has been a very
unusual year, but in true Scouting style a lot of great work has been undertaken by the Leaders of the

Group under difficult circumstances.

2. Apologies
The following apologies were received,
Pat Ritchie, Amy Douglas, Kenny Winters, Melanie Williams and David Carey

3. Adoption of the Minutes & Chairman’s Report
e Pat Ritchie was thanked for the completion of the last AGM minutes and Peter Merckel was thanked
for taking the minutes of this meeting.
The minutes of the 2018/19 AGM were proposed by Niall Williams and seconded by Barry McCleery.
e On behalf of Jeremy Lancaster Eric Ross emphasised the highlights of the Chairman’s report. He
outlined the work undertaken by the Executive Committee and the close relationship between the

Executive and the Uniformed Leaders.

4. Treasurer’s Report & Acceptance of Accounts
Eric Ross gave a summary of this year’s accounts. The examination of this year's account has been
somewhat challenging, due to the inability to meet face to face with the Independent Examiner. The
maintenance of Charity Status is crucial for the income of Gift Aid (E5613 received this year) and 100%
Rates and Water Rate relief. This year has not been an easy year as reflected of the overall loss of £2684.
The mini bus has been SORNED to save running costs. There were no questions raised on the Group’s
finances.
The Accounts were proposed by Elaine Pert and seconded by Gordon Stevenson. On behalf of the Region

Gordon Stevenson thanked Eric for his clear, concise and promptly submitted accounts.

5. GSL’s Appointment of Chair & Treasurer.
Chair - lain Dick said that Jeremy Lancaster wished to give up the position of Chairman, but he had agreed
to remain on the Executive Committee. Jeremy was thanked for his service as Chairman. lain said that
thankfully he was able to nominate Barry McCleery who had agreed to take over the role of chair.
Barry McCleery was proposed by Niall Williams and seconded by Gordon Stevenson.
Treasurer - Eric Ross is willing to continue as Treasurer.
Secretary - Pat Ritchie is also willing to continue as Secretary.

Both Eric and Pat were thanked for their continued hard work in supporting the Group.

6. GSL’s Appointment of Executive Committee.
lain advised that Audrey Davies and Tracey O’'Neale were willing to continue as committee members.
In addition, lain nominated Keith Armour as a Cub Scout parent,
Keith Armour was proposed by Peter Merckel and seconded by Barry McCleery.
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lain also nominated Rob McLeod as a Beaver Scout parent,

Rob Mcleod was proposed by Gordon Stevenson and seconded by lain Stevenson.

GSL's Report

lain Dick said his report covered more than just the 12 months of the financial year, this was to bring
everyone up to date with events since the Covid lockdown. lain went through the key points of his report.
He thanked Gordon Stevenson and Peter Merckel for their work in maintaining both hall and camping
equipment, he also thanked Elaine Pert for picking up the hall cleaning task, this work has become crucial
since Covid hygiene requirements have been introduced. For the longer term, Elaine is looking at a
cleaning contractor. lain continued by saying that he wished to pass on thanks to all Leaders for
continuing to offer a programme of activities through the Covid lockdown. lain finally mentioned how nice

that it was to see Niall, who had come through a long and difficult period of illness due to Covid.

Presentation of Awards
lain then introduced the District Commissioner Terry O'Neill. On behalf of the District, Terry welcomed
Barry McCleery as the new Chairman; he also thanked The outgoing Chair Jeremy Lancaster for his
dedicated work in keeping the Group in very good shape. He also thanked Eric, who is standing down
after a long period as chair of the District Appointment Committee. Terry emphasised that it was very
important to ensure that correct figures are submitted for the Census, and finally he thanked the Leaders
for their efforts to produce professional risk assessments as required by new rules introduced by Covid.
Terry then moved on to the presentation of awards,

e Keith Wood 5 years long service

e Steve Whalley 5 Years long service

e Andrea Hynes Whalley 5 Years long service

e Ryan O'Neale 5 years long service

e Jeremy Meakin 10 years long service

e Jeremy Lancaster 10 years long service

e Pat Ritchie 20 years long service

e Martin Docherty Wood Badge

e Zac Niven Young Leader Commissioner's Commendation

e Paula Stevenson Chief Scout's Commendation for Good Service

e lain Miller Chief Scout’'s Commendation for Good Service

e Keith Wood Chief Scout’'s Commendation for Good Service

e lain Dick Award of Merit

e Gordon Stevenson Bar to the Silver Acorn

e Elaine Pert Silver Wolf

AOCB

lain Dick Introduced the District Chairperson Sheena Gilbert. Sheena congratulated the members of the
Group despite difficult circumstances the Group has maintained Scouting in the way that it should be.
Sheena also advised that Cath Cusator has been presented with the District Quaich for her work as
District Badge Secretary.

Closing Remarks
The Group Scout Leader closed the meeting by thanking all for attending this very unusual AGM, he hoped

that next year's AGM would be held under more normal circumstances.
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Chairman’s Report

The past year has been a tough year for all concerned with the Scout Group. As a group we have followed the
guidance from The Scout Association and The Scottish Government in terms of Covid-19. This resulted in face-to-
face scouting being put on hold in March 2020.

Huge thanks need to go to all the section leaders for the excellent job they have done throughout the past year.
They reacted quickly to the changes required and had online ‘Zoom’ meetings taking place swiftly. Members of the
group and their parents and guardians have hugely appreciated the programmes that have been put together and
for anyone who has to take part in video calls, they will appreciate how hard it is to keep people's attention never
mind interacting with up to 30 young people weekly! The variety of activities taking place has been hugely
impressive and is a testament to the passion and dedication that the leaders show week in week out and make our
Scout Group as successful as it is. Over the year the group has awarded over 900 badges across all the sections,
everyone involved in the sessions, leaders, and young people should be extremely proud of this.

Having only taken over the Chairmanship in December 2020, I'd like to thank the Executive Committee for the help
they have given me over the past few months. | would also like to thank Jeremy Lancaster for all the time he has
given to the Scout Group in his years as Chairman and we are grateful to have Jeremy staying on as a member of
the Executive Committee.

Executive Committee Functions

e Maintenance of the Group’s property and it's insurances

e Raising funds and the administration of all finances

e  Supporting Group public occasions and it's charitable endeavours

e Assisting with recruitment of leaders and other adult support

e As aregistered charity we are the Trustees and are responsible for complying with all legislation applicable to
charities.

Executive Committee Summary

e An agreement was put in place with parents and guardians that membership fees would continue to be paid
until September 2020 when we would review the Covid-19 situation and the finances of the group. Any
parent/guardian who was having financial difficulties was asked to contact the GSL and those families were
supported to allow the young people to continue with their scouting activities. The Executive committee made
it clear early on that we did not want to see any young person miss out on Scouting opportunities and the
mental health benefits of being involved in such activities due to Covid-19.

e Once a financial breakeven point was met in September 2020 the group started to set aside money for an
Activities fund with this being shared proportionately between the sections.

e Good use was made of this fund up until the 2" lockdown in December 2020 and the sections have plans in
place for Spring 2021 when face to face Scouting can return.

e The minibus was taken off the road and SORN'’d. Due to the age of the minibus, the Executive Committee has
started to look into a replacement.

e Due to flooding around the hall a full inspection of the hall floor was required and work was carried out to
remedy the problems we have been having. These include; clearing the drains, and the Explorers built brick
dams to protect the air vents. The floor joists are in excellent condition and should last us for many years to
come. Dehumidifiers were also purchased to help out with moisture within the hall when drying out wet kit.

e Continued with remedial work in the hall including renewing the electrics in the kitchen and garage. Outdoor
lighting was also installed at the back of the hall and outside the new shelter so we were prepared for face-to-
face scouting returning.

e Planning is well underway for the next year with many activities being carried over from 2020. We are looking
forward to being able to play our usual role within the local community and support many of the events that
may take place if and when Government guidance allows. All sections carried out litter picks which were
greatly received by the local community.

¢  Whilst no new camping equipment has been required this year a full inventory has been completed and we
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have assessed which kit will need replaced when activities can start up again.

Financial

Status of the Group

Financial Very Good

Property Very Good

Equipment Very Good

Management of Group “We are considered to be a business” re insurance, banking, rates and energy
provider.

Financial successes
£14,000 Business Gateway grant

OSCR

Our submissions for year 2020-2021 were accepted by OSCR on first application.
Without retaining charitable status, we cannot have a Gift Aid Scheme.

Can only obtain rates relief and bin collection if we maintain this status.

Gift Aid
Obtained £5,736 tax rebates for year 2020-2021.
The group have actively requested parents to join the scheme as this is the single biggest income for the group.

Membership
Membership has stayed consistent with numbers in the region of 150 young people with 30 leaders and 35 adult
members (non-leader, exec committee, etc).

The Executive do monitor on a monthly basis to verify subscriptions owed to the group are being paid, anyone
falling into arrears are contacted, to remedy the shortfall. With the ultimate sanction removal from the group if we
are unable to secure payment

Barry McCleery
Group Chairman
48" Fife (Dalgety Bay) Scout Group

Page 5|28



Treasurer’s Report

Summary Sheet

Description Expenditure
2020-2021
Subscriptions 5550
Gift Aid 0
Donations 2649
IMini bus 165
Program events 0
Camps Large 4368
Camp Others 2876
Fundraising 0
Interest 0
Sundry 932
Cleaning 300
Electricity 1040
Building Main 3671
Equipment Camping 87
Equipment Scout 666
Badges 529
Uniforms 0
£22,833
2019-2020 Profit of £29,939
2019-2020 Loss of £2 654

31st March 2021
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£67,657

This page does not form part of the OSCR report but has been prepared as a support to the

accounis.

Eric Ross
Group Treasurer

48t Fife(Dalgety Bay)Scout Group
Registered Scottish Charity No SC020064
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Trustee Report

IAPPENDIX 1

OSCr - *

AGM Pack 2020-21

Period start date Period end date
Month Year Day Month YWear
[} 020 To 3 03 2021

Office of the Scottish Charity Regulator

Reference and administration details

Charity name

Other names charity is known
by
Registered charity number

Charity’s principal address

48TH Fife(Dalgety Bay) Scout Group

SC020064

4 Lums Road,

Aberdour

Dalgety Bay

| Postcode KY3 ORX

Names of the charity trustees on date of approval of Trustees’ Annual Report

= = @ 20 =~ @ W =

. T T T T N9
28 =] @ N o R A S

Pd ==
[—J -]

Mr. B McCleery Chairman AGM 2020-Onwards GSL
Mr. E. Ross Treasurer GSL
Mrs. E. Pert Administrator AGM 2019-Onwards GSL
Mr. P. Merkel Exc Com. Member At AGM
Mrs. P. Ritchie Exc Com. Member At AGM
Mr S Whalley Exc Com. Member At AGM
Mrs A Davies Exc Com. Member At AGM
Mr M. Williams Exec Com Member GSL
Mr. C. Douglas Exec Com Member GSL

Mr | Stevenson Exec Com Member Sept 2015 - Onwards GSL

Mr | Dick GSL AGM 2013- Onwards District Commissioner

Mr J Lancaster

Exec Com Member

AGM 2020-Onwards

At AGM

Ms T. Aspinall

Exc Com Member

11% February 2021

Exec Comm Approval
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Reference and administration details

Names of all other charity trustees during the period, if any, (for example, those who resigned part way
through the financial period)

Structure, governance and management

Type of governing document Palicy, Organisation and Rules (POR) issued by the Scout Association.

Trustee recruitment and appointment The recruitment and appeintment of the Executive Committee (Trustees) is
in accordance with POR rule 3.23. The constitution of the Scout Group.

Objectives and activities

Charitable purposes The purpose of the Scout Association is to promote the development of
young people in achieving their physical, intellectual, social and spiritual
potentials, as individuals, responsible citizens and as members of their
local, national and international communities. The methed of achieving the
aim of the Association is by providing an enjoyable and attractive scheme
of progressive training based on the Scout promise and Law and guided
by adult leadership

Summary of the main activities 2020121 has been a tough year for everyone involved with the Scout

in relation to these objects Group. The leaders reacted brilliantly to the initial lockdown in March 2020
and had Zoom meetings up and running swiftly. The section leaders have
put on a wide and varied programme for all the members and when the
restrictions were eased worked hard to get face-to-face scouting back up
and running after completing all the risk assessments. Over the year the
group has awarded over 900 badges covering all sections, a great
testament to the hard work the leaders have put in and how the young
people have enjoyed the sessions.

The whole Scout Group was aware of how Covid-19 was affecting the
local community and the Executive Committee unanimously voted in May
to support any families who might be struggling financially. We did not
want to see any young person miss out on Scouting opportunities and the
mental health benefits of being involved in such activities due to Covid-19.
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Achievements and performance

Summary of the main achievements of
the charity during the financial period

Maintained a detailed balance sheet. Profit of £29,983 is shown
for year 2020-2021.

Support given to members who had been financially affected by
Covid-19.

Successful Gift Aid tax rebate for year 2020-2021 has been
included in this year's account.

Membership has stayed consistent with numbers in the region of
150 young people with 30 leaders and 35 adult members {non-
leader, exec committee, etc).

All sections carried out litter picks which was greatly received by
the community.

Unfortunately due to Covid-19 regulations we have been unable to
offer our usual level of support to local charities and communities
but we plan to be back to our usual levels soon after the guidance
allows.

Sections have seen an increase in female members.

Developed skills of members via a vast range of activities. The
section leaders have been highly innovative with content for the
online meetings bringing in a number of external presenters
throughout the year.

Continued to invest in the upkeep of the Scout Hall. While
renovations have been put back due to Covid-19, plans will
progress as soon as the guidance allows.

Financial review
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The Executive Committee (Trustees) believes the reserves held by the
Brief statement of the charity’s policy | Group are ample to maintain solvency and support its aims. The reserves
ON reserves cover the timing between receipts and payments and enable for any
reasonable unexpected items of expenditure.

The Group have again agreed to hold 1 years running costs as a reserve.
This equates to approx. £25,000.

The Group holds approx. £1,800 for a Camp Fund. They have also set
aside an Activity fund to cover program costs i.e. zoom meetings and start
up activities after Lockdown. At the end of the financial year this equated
to approx. £9,000.

Hall repair work has been agreed to the sum of approx. £5000. This work
will now start in the early part of the next financial year. Provisions have
also been made for hall floor restoration, painting and new toilets. Approx.
£10,000 has been set a side for this work.

Potential purchase of a replacement mini bus has been delayed due to
Lockdown but is now on the agenda for consideration. Approx. £15,000 is
set aside for this item.

Details of any deficit The Group had an operating Profit of £29,983 in year 2020-2021.

This was an increase from the previous years loss of £2 654,

The primary differences were:

1) We received Grants of £14,000 from Business Gateway.

2) Our operating costs were significantly reduced due to the hall being
closed for most of the year and no indoor face-to-face section meetings
were possible due to Lockdown.

3) Mini bus was SORN'd in May 2020.

A cash balance of £84,500.61 at 31= March 2021, of which the £4,852 52
is held for the Explorers.

Donated facilities and services (if any) | The continual free use of the fenced of land at the rear of the Scout Hall
for Scouting activities. The Group pay for professional maintenance of the
grounds for the continual use and benefit of the sections.

APPENDIX 1

Other optional information
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Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) [ -
Batm MTeart

/
'

Full name(s) | Barry McCleery

Position (e.g. Chair) | Group Chairman

Date | 9 May 2021
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Treasurer’s Report

Receipts and Payments Accounts

AFPEMDIX 2

48th Fife(Dalgety Bay) Scout Group SC020064
i Receipts and payments accounts
\ For the period l 1T !Jm | I

o 0 04 IEERE 201

Unrestrictad Restricted - Pondable Permanent  cooitunds  Total funds last
Fths Fiialar Endownment andowmeni current period pesiod
furds funds
B0 et £ Bo rearost £ ko nearesl £ o niearesd £ o naaresl L o larast £
A1 Recelp
| Donations 26,738 | 26.738 25,511
Lgacies . 2
Grants 17,400 17,400 | | -
Recaipte rom fundraising activites = Eakl
Gross frading receipts
Income from mvestimants afer than
land and buildinga L] 5 14
Reents from fand & buildéings
Gross receipls from cther chariabe ] F=r
ivitins 5] 3,011 3,040 36,203
AT Sub total| PR 20411 Al - 52,043
AZ Recelpts from asset &
Investment sales
; e =
lfrmaaus froen gale of fked assats I T‘ = |
{Proceeds from sale of invesimants | : -
A2 Sub total - | = M= “'_
Total receipts | za2 ] | 20411 | | -1 I -1 arzas] | 52,043 |
A3 Paymgnis
Expenses for fundrasing acliviies | | - B5
‘Gross trading paymenia |
Imeestment mansgemant oosts =1 1.
Faymenis ralatng directly to chermable
activities 7391 5,E83 17,284 64,5643
(Grars and donatons
Governance costs "
Audil f mdependen eximination =
Praparation of annual accounts| =
Legal coste =
Oithusr ¥
A3 Sub total 7] | 5,893 - - 17,284 54,728
A4 Payments relating to asset and
invisimert movements
Purchases of flxed assats | — | == =
Purchase of investimants 1 =
Ad Sub total - o ¥ « | . =
Total payments | 7,391 | | 989 | | -] | -11 17264 ] | 64,728 |
Net receipts / (payments) | 2812 | | 414 | | o] | = [ u&ﬂ I 62,043 I
AS Transfors to | (from) funds [ || _|| = il 11 == 1] | =
Surplus / (deficit) for year I
18, 10,518 - - 28,938
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B2 Inveaiments

B3 Other aasets

B4 Linkilitiles

B3 Contingent llabilites
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48th v Bay) Scout Group SC020064
Unrstricimd P : Talal cusrunt
Fastrbotad funds il Total lasi perisd
fundis h I el
" — m by il £ 4o pmarwyi [ ‘o et £ e e £ o et L
T AT P CIREE) 3428 | sasai | | 57.245
Surphus ¢ (deficit) shown on recsaots 2nd |
Py tyinciv] 19,424 18,598 20,550 {2.485)
Cash and bank balapces at end of year T0.553 13,847 . - 84,500 nm]
{ADTRa BALRCEE Wil h PCERpIE BN prTisnE
- ETH
- Fund hMu:thlll'b-llﬂl"l Markwt valuatun Lasd pemr
i fiaiesl £ A il £
Totai 1
Ehataila Fund 10 whinh assst heikngs Cot [if availasin) n'::‘l':::':";" et yvar
10 dskaresl b el £ A0 Asared §
Land & St Hall Generai 4500 150,000] 150,000
Camging / Hall Equipment Careal 17 500 17,800 17,500
Mini Bus Gereral 9815 1,200 1,500
1
]
Tosal [ 31,918 1u.m| 163,000]
Data Fumd s whvich labilay oot Amount dus Last ymar
; o Amirwdd £ o neanest £
[Acomtwpy | e | ] .
| Cheques ta clear R -
| Lsrpe camp fres + Disirit camp [ — 1,883 4 B
Totad 1982 4,500]
Divdpiiy Fund 12 arfie labisy ~swtes mr'“m: Lk g
4 i e £ io resrwei €
Hudding repalr furg GCensral 15.000] 16,000
Larga Camp Rusticied 1 1.000
Totsé 15,00| 16,008
Signaturs Print Nams Dats of
EppoTE
/ Fi 3 - T . ¢ L
) M— (azey/ MCLeES/ /Ly
/ : W - 2z
/- fer—n, LEfie NOosg S5 el 2i
o a Ff
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s 48th Fife(Dalgety Bay) Scout Group SC020064

Section C Notes to the Accounts

C1 Mature and purpose af
Tunds {mey be steled on
analysis of funds workehesars)

Tyvoe of sctivity of or jiret suppartard et s | Humises of granis B
’ inabEution made
C2 Grants ;
.4- Businass Gatewsy pran d| 16,000
1 1,400

Sooud Sootiand

Total A7 AD

Cla Trustes remuneration It ne remuneration was pas duing the perod o sy charty Fustes of person connected to o Duses Cross s
box (otherwise complste ssction 3h]

Authority uncer witich pain "
C3b Trustea remuneration - |
details i
Caa Trusted exponses FL?:- EXPEnises were paid 1o &ny charty trustea during the penad then cross 1is bax (otherwise complete sechon
miber of [
lrus e
C4b Trustee expenses -
dedalls = ]
|
5 |
Transaction Balancs
Matures of ne nip Natire 6 rursmctian amous [€)  outstanding s
C5 Transactions with [
trustees and connected
parsons
|
L& Dthar information
The Subsenptions net Capitation detatied aralysis as specified in donation area
20202021 T 8-2020
Subscrptions 26652 24313
Capitation fee's lo Scout Association H880 5513
21002 1ERO0
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5C020064

Additional analysis (1)

Analysis of receipts and payments

1 Donations
Expemdables Peammaeni
”"'m"“"" Firatricted funds 4 TORMCUTON . hul Gk il
Tustts LT
I Psdiresd £ i pmarmt [ 5 nearesd L e sl £ B2 sl § B pmaresi T
Eluimperiphiana red of Capitadion 21,002 1,002 18 800
[ronatans. E . 1,325
Gt A Tax Rebales 5738 5,735 5§ 386
Tatal 6738 - - 28,738 2550
2 Grants
w Totsheument L perion
o e £ o amaresl b nearess € o neares £
Buanass Gabewsy Granta 18,000 16,000 |
Seouta Scolland 1,400 1,400 |
Tomi . 17,400 17,400 -
3 Gross receipts from other charflable sciivities
Exp 2
HNMEAESY  Rssictedtnds  ondowment endowment O EUTEL ) last parto
i bapeal £ o et £ 1o resest L 0 sl £ 0 el [LEFEET
[IFifre of Mini Beas =] 1] [} 780 |
Large Camp 2788 | | aren] 6,152 |
Camp Ditfwrs I3 223 10,872
Surcry - = - - 1,135
Program avarms (i) - . . 18,208
{Banges refnd . : AR
Equipmant camg rafund - Il- o 148
Tatai i (1] 201 - 3,080 3¢, 203
4 Paymens relating directly to chantable activities
Unresiriciad Expnd = Total curent
Rostrictod funds anicaTEeTt endovemant Total last pericd
Turds pehed
m nearees £ BS nsarsed £ b naare B o nemreat o nenress £ O el
Program Adivilies/maragament costs #33 833 5004
Eadges L Urdarms [ 5z 1,547
Equipmant purchased THA T8 127
Buiding maintenancs 3,873 3,872 5 557 |
Pra: s, cieaningmisia 1,340 1,340 271 |
Mird bus running costs 165| 168 3017
Camp Drihars T2aa) T.244 24373
Progrom everis{iC) 3 o283
ilices 2 548 2,648
Total Taa1 5 17.2084{ 54,513‘
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SCo20084

Additional analysis (2)

§ Brookdown of unrestricted funds

Total Totai
arrearnclag el
Fands fuinds s pariod
Pecsints
|Derations ] amra ] [ I__ [ 28,738 | 8,511
|Legsaes L 1 | | HiE
Grare i - — i =
Ruca s from funarasing ] 7} = |
Cross irading sscepts | 5| T Bl
P 10m muastrdetes cthver i iamd ara Bldings | 5 i
| Anrts from land & buildings | HIP
(88 rcepta e, o chariable acktes i ko C | E— 3|
Bub ol 20,01 3l 1 ] _Tatﬂ | i
Recaipts from seeot & im walen
Frotewds from sata o fesd assats ] ] 1=
Froceeds fior sain of fvestmanta | | =il T | —
Sub fotal 110 ] = 5 x ¥
Total recoipte [ 3Emiz] [ ][ 1C = || EEE AT
Payments
|Exprmas ior fundraisng adtiiteg ] ] | i 7y
Gross badg payrerss. |
Frvestman Gamant ensts - e i —
Faiymenis relatirg drecey 1o chantatio seimies e = T | [ e
“Granis and conabong ] e .
Govemance cosie [ I | ¥
AL | doparcer seam ination] e | N 1 i
Preparalion of arrusl scoours, Al g
Logal ous| | i | A E
| ] ] =] 11 ]
Sub total 7,381 11 | -] 7381 1003 |
Paymants relating to ssset and investrsent

= e
e = — E : 3 ]
rotet pmymeats [ T3er] ]| 1 3 | T | —r|

Nat receipts | (payments) | o | = % ”:l a1z ] [ e |

Transfers 1o/ (from} funds ::]l:____“ IC I Bl || -]
w;m‘ohm| m” - “ = || - ” m! THTE

Nature and purposa of funds |
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46th Fife{Dalgety Bay) Scout Group SCO20064

Additional analysis {

E Ereakdown of restricted fands

Total mwircied  Tolsl rustricied

Recuipta
|('l1r|:bcr||. 3 L

|Lmﬂ =
Crarta 7400 17400

Hocosres fram kindroming ook s -
Gross rading ieceis -
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Treasurer’s Report

Independent Examiner’s Report

|IAPPENDIX 3

on the Accounts

OSCr

Office of the Scottish Charity Regulator

Report to the
trustees/members of

Registered charity
number

On the accounts of the
charity for the period

Set out on pages

Respective
responsibilities of
trustees and examiner

Basis of independent
examiner’'s statement

Independent examiner's
statement

Signed:
Name:

Relevant professional
qualification(s) or body
(if any):

Address:

Independent examiner’s report on the accounts

W2

Charity name
48th Fife(Dalgety Bay) Scout Group
SC020064
Period start date Period end date
Day Month Year Day Month “ear
01 04 2020 To 31 03 2021

(remember to include the page
numbers of additional sheeis)

The charity’s trustees are responsible for the preparation of the accounts in accordance
with the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the
Charities Accounts (Scotland) Regulations 2006. The charity trustees consider that the
audit requirement of Regulation 10(1) (d) of the Accounts Regulations does not apply. It
is my responsibility to examine the accounts as required under section 44(1) (c) of the
Act and to state whether particular matters have come to my attention.

My examination is carried out in accordance with Regulation 11 of the Charities
Accounts (Scotland) Regulations 2006. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts presented with
those records. It also includes consideration of any unusual items or disclosures in the
accounts and seeks explanations from the trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit
and, consequently, | do not express an audit opinion on the accounts.

In the course of my examination, no matter has come to my attention [other than that
disclosed on the attached page®)

1. which gives me reasonable cause to believe that in any material respect the
requirements:

»  to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and
to prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Accounts Regulations

have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.
FJ Wade |Date: | 28/05/2021
Fiona Wade

Institute of Chartered Accountants Scotland (ICAS)

1 Fife Gardens

Bothwell

Glasgow

G718FG

*Pleaze delete the words in the brackets if they do not apply. If the words do apply, set out these matters which have come to your attention on the

following page.
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APPENDIX 3

Disclosure section

Only complete if the examiner needs to highlight material problems.

Give here brief details of
any items that the
examiner wishes to
disclose
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Group Scout Leader’s Report

It has been another somewhat disrupted year in terms of Scouting activity. After the previous year we
desperately hoped for a return to normality this year but, in the main up to the end of this financial year, we
have still been mainly in virtual meetings. As per my report last year, | intend to blur the lines of the financial
year for my report as | feel it is helpful to give parents and all involved in the group a view of all activity to
date.

Firstly, | would like to thank our members in terms of the young people of the Group and the supporting adults
both for sticking with it through a hard year and also for the dedication to continuing the spirit of Scouting.
It's neither easy for the leaders to keep a varied and interesting programme through virtual delivery nor easy
for our young people to continue to be engaged through a virtual year in and out of Scouting. Unlike many
other Scout groups, this dedication has meant a very limited loss of member and we have a strong group
coming out of the other end of the pandemic. We have had to try to accommodate a number of members
from nearby groups as a result of their closure which is a great shame.

Although we have managed to meet face to face, where rules allowed, | feel the leaders and volunteers have
done a superb job this year and provided a balanced and interesting programme across the board. Many
youth organisations closed down for much of lockdown(s) but the Scout movement carried on regardless and
made do with the situation. That's been great to see.

I, and the Group Executive Committee, have both tried as best we can to support the virtual delivery and
leadership team through this time whilst also using the time and money wisely to improve our facilities for
the expectant return to face to face Scouting. The list is not exhaustive but here’s a view of the things we
have achieved and are still planning to achieve:

e Accessibility ramp installed for rear field access
o Hall floor renovated and re-sealed
o Halllower walls insulated, replaced and re-decorated
e Beaver/Cub room renovated with new secure cupboard storage and redecorated
e Minibus returned to operation status (thanks to Martin Docherty)
e Woodworm treated and eradicated
e In progress
o Three new gender neutral toilet cubicles to replace the boys/gents toilets
o Repairs to the rear fence
o Replacing the range oven in the kitchen
o Accessibility ramp to the fire exit at the rear

We have been fortunate to receive COVID grants from the Government which will enable both the completion
of the above work and will help towards a new minibus which we envisage will augment the existing one for
as long as we can sustain that. Our aim is to encourage and promote as much active Scouting as we can in
the time to come.

Unfortunately, the COVID regulations meant out 50" anniversary celebration Group Camp could not go ahead
as planned but the Scouts and Explorers managed to get away within the rules on a shortened camp.
Hopefully next year we will manage something suitable and our celebrations remain on hold for another year.

In terms of changes, Barry McCleery has done a superb job as Group Chairman and, after another challenging
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year, Eric Ross has done another sterling stint as Treasurer. | would like to thank both of them for their
significant input and support over the year. | would also like to thank all parent reps on the Group Executive
for their valued input and, of course, the adult volunteers and leaders that make Scouting happen. Remember,
we always need volunteers so please do not be shy if you think you have time and enthusiasm to give. With
strong waiting lists, another Scout section is really needed but without leaders it cannot happen. Let me
know if you think you can help!

I would like to congratulate all of our adult members who picked up recognition wards from the Scout
Association this year and, call out one that is very much of note in Niall William’s being awarded the Chief
Scouts Award for Meritorious Conduct as he continued running Explorer Scouts through rehabilitation from
three months in a coma through COVID. Very few of these are awarded nationally but this is well deserved!

Lastly, I'd like to thank the parents for their continued support of the Group in the last year. The subscriptions
raised combined with grants received meant we can afford a number of upgrades to our premises and
equipment to give the best of Scouting that we can in the coming months and years. It has been a hard time
for many, so we deeply appreciate the support.

lain Dick
Group Scout Leader
gsl@dalgetybayscouts.org.uk
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Supporting Content & Documents

Section Reports — St. Bridget’s & Donibristle Beavers O
N\ /N

O

[ SEAVERS)

We welcomed back our beavers after the Easter holidays and returned to face to face scouting. During these terms we
packed in a lot of activities for the kids. We worked on our health and fitness badge and completed some Joe Wicks
PE sessions. We learned about healthy foods and what makes our body work. We completed some activities for our
communicator badge also. We enjoyed a lot of time away from the hall and visited Letham Woods and built dens. This
was a great team building exercise and the kids enjoyed climbing trees on our way back down form the woods. We
celebrated Halloween and Bonfire night also, enjoying some sparklers in the garden. We learned about space and our
world, the beavers particularly enjoyed the star gazing part using the Skyview Lite App. This shows the constellations
and what inspired them. We worked on our navigator badge also. We organised a food bank drive to encourage the
beavers to think of others at Christmas time. We had a night of crafts and made Christmas tree decorations and
played some Christmas themed games. We ended the year with a silent disco for the beavers who really enjoyed this
and a Zoom district Christmas party.

B = s = =

March — December 2020

January 2021 —March 2021

We returned after the Christmas break and were back to non-face to face scouting. We were lucky enough to have
some support from our district commissioner with some of the sessions we were able to offer. We had the Wild planet
explorers join us 1 week to learn about wildlife and Robins in particular. We celebrated Burns night. We had a virtual
Magic night were the beavers learned some amazing tricks to show off to the parents. The beavers enjoyed some
cooking as we took part in some Shrove Tuesday pancake action and had then flipping them live over zoom for us all
to see. Another session ran by the district was a mini professor sessions which had the beavers completing some
different experiments, this session was really engaging and the beavers really enjoyed it. We delivered Easter fun
packs including Easter eggs, Easter crafts and kits for our last session before the holiday. This was Art for Everyone
and had the beavers making small models with modelling clay. We threw a Pizza Pyjama party in the holidays for the
beavers to take part in an Easter hunt set up around the town and then they made their own pizzas. Finished off with
a movie and sleeping in a different place at home to work towards a night’'s away badge.

During this period we have awarded 267 badges including 8 Chief Scout Bronze awards. We have also awarded the
following: Creative, Air Activities, Space, Communicator, Adventure, Disability, Health & Fitness and Skills.
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Supporting Content & Documents

Section Reports — St. Bridget’s Cubs

1. While the COVID pandemic has impacted on face to face meetings, where
possible he Pack has met, albeit within an outdoor environment. During the
Autumn term last year carried out some beautification to Dalgety Bay. There
have been pavement and verge litter picks as well as beach cleanups. In
between working we did a visit to Barnes Farm to learn about looking after
horses, thanks to Lyndsey. We also explored the gun emplacements above
Bathing House Wood as well as hike from St David’'s Harbour. Probably the
highlight for the Cubs on more than one occasion was toasting marshmellows.

2. When the Pack could not meet Face to face a full programme of Zoom
meetings was organised, with stories, jokes, knot tying, painting and making

models, it was also nice to see parents helping out in the background.

3. Looking forward to normality a full programme has been planned. As usual, we
have linked with our sister Pack, Donibristle to plan the future programme

together.

4. Thanks to Parents for their help, support and understanding during a
challenging period. Thanks to Jacala for planning and admin support. Finally
thanks to Baloo, Raksha, Skippy and young Leader Little Roo and Ben for their

help and enthusiasm.

Cub Leaders
St Bridgets Cubs
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Supporting Content & Documents

Section Reports — Donibristle Cubs

R e ¥ LY

We have all been dealing with significant changes in COVID-restrictions for .,.sf\'j ’
some time now and our Leadership team would like to thank all our Cubs

and their Parents for the continued support in our activities during these !‘
challenging times. Our Cubs have certainly thrown themselves into our :
restricted programme of activities with enthusiasm, whether that’s online or
when we've been able to meet in person. It has been great to see and is very
much appreciated by the Leadership team!

- Following last year’'s AGM, our Cubs have enjoyed a range of activities,
usually counting towards a badge such as Naturalist, Scientist, Artist,
Cyclist, Pioneer, Fire Safety, and many others. One advantage of our
online meetings is that we have welcomed visits from many people
willing to support our activities and give up their time to talk to our cubs,
which has included diverse sessions on Magic, Royal Navy “All about
Flags”, storytelling from a children’s Author, wildlife centres to find out
and meet birds of prey, and our RSPB Birdwatch weekend, as well as
trying out science and baking experiments at home. We have also been
active in the community, where we’ve been allowed to do so, by doing
litter picking around our local parks. Over the past year, we have
awarded 143 badges to our Cubs, which is a great achievement!

We are now planning our meetings around bringing together the whole
pack and in person; we hope that we can continue get back to normal as
2021 eventually ends and 2022 begins.

As always, we can be contacted by email, Fridaycubs@aol.co.uk, if you
would like to get in touch and we always welcome a helping hand if you can
spare an hour at one of our pack nights. Running pack nights and outside
activities takes a lot of time and effort by everyone in Scouting and we do
always appreciate the help and support from parents and families.

Yours in Scouting,

Steve Whalley

Assistant Section Leader, Donibristle Cub Scouts, August 2021.

,,,,,
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Supporting Content & Documents

Section Reports — St. David’s Scouts

2020/21 has been a rather odd year for Scouts.
Starting back after Easter in the first of what was to
become several lockdowns our Scouts got stuck into a
program of Zoom meetings. | don’t think we knew
what we were letting ourselves in for when we tried
online drumming, craft competitions, bingo and a
Homeboree camp.

Looking back I'm reminded that we took part in the toilet
roll challenge with all our Scouts helping to save Jeremy,
the irony of the video ending up on youtube appears to
have been lost.

Autumn and Winter saw us getting back to face to face
meetings and mixing this up with a bit more Zoom, has
anybody forgot Liz Million? We tried to keep some of the
basics in with knife skills and pumpkin carving, an activity
night at Fordell and a bit of work supporting the local food
bank. Dave (the chef) joined us on zoom and we had an
afternoon cook along with a nice healthy Biscoff cheesecake
to help with that lockdown weight gain.

N

Spring 2021 saw us back in Lockdown and onto Zoom, but this time we had a better
plan. With the activity funds available from the Exec and a lot of googling we had a
whole bunch of new activities delivered for the scouts, clay modelling mini-scouts,
more Liz Million, Cameron Young, Dan Worsley all set the bar high for when we go
back to in person meetings.
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Supporting Content & Documents

Section Reports — Donibristle Scouts

June 2020 to May 2021 Highlights of the year

We started this reporting year in lockdown which meant our meetings took place over Zoom. We still worked on a
range of badges; diverse as local knowledge and entertainer and the Scouts very much enjoyed the end of term
escape rooms and Kahoot quizzes.

Due to lack of contact with other Scouts in the community we continued on Zoom
throughout the Summer so the Scouts were able keep in touch and playing
games.

In August with things opening up we started with a fire lighting and smores
evening.

4 The following week we went litter picking in and around
_— the Bay. We had a climbing session at Fordell followed
el by a fun and competitive Athletics night.

After October half term we celebrated Halloween. The Scouts had their own pumpkin to
- carve and made toffee apples. We also had some very impressive Halloween costumes.

In November we completed the Astronomy badge with help from Rosyth District Radio
Club & had a troop forum on Zoom to plan the upcoming skills day. On the day itself, at
Fordell, the Scouts pitched patrol tents, did tomahawk throwing & fire lighting. We enjoyed
back woods cooking, making camp calzones. Barry o

McCleery joined us for an evening to cover cycle safety & maintenance and
we hope to complete the cyclist badge later this year.

In December we spent the month back on zoom looking at baking skills and
had a craft night where the scouts baked edible tree decorations. For the end
of term, we did more Kahoot quizzes and escape rooms.

In January we were back into lockdown and back on Zoom. The Scouts
enjoyed a magic show hosted by the District. We also started on the media
and marketing badge which led to a joint zoom meeting with Maifeld Scouts
based in Germany - a group we met and shared an international day with when in Nijmegen in 2019. This helped
other Scouts who did not make the camp have an international connection.

To break up the programme we had the scouts vote and cook the soup they liked the most from camp. Chorizo was
the soup of choice for most.

We then started working towards a troop election and having a visit from Counsellor Barrett who talked about how
he became a Counsellor & what his role entails. The Scouts asked lots of questions to get more of a understanding
of what it means to be in politics. The Scouts then elected Suzannah, Ruaridh and Connor as Troop Representatives.
They will be able to communicate the thoughts of the whole troop to the Leaders.

The Scouts did more cooking and baking on zoom, this time making curry & naan bread and the following week,
flapjacks, for Easter.

The first night back was a short zoom session hosted by Rosyth District with Liz Million a children’s book illustrator.

In April we finally got back to face to face scouting. For the first two sessions the troop met in two halves making
their own knotting boards so they can practice knots at home.

We then had the whole troop back together in May when they built catapults as a mini pioneering project. Later in
the month, we met again on zoom and spent this time looking at camping skills & helping the senior Scouts start to
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plan for their expeditions.

Peter Collins joined the Scouts to work in the community orchard. They planted wild seeds & bedding plants to add
: ; some colour, as well as building mini habitats for the wildlife.

On the last Friday in May the Scouts had a 5km walk around Fordell woods, seeing
deer and learning more about the local area.

The following day we went kayaking
at Lochore Meadows. All the scouts
who took part really enjoyed it and we hope to plan another session
later this year.

We have a great leadership team who support the Troop and if you

are interested in joining us, | would be glad to hear from you. Many thanks again to my fellow Leaders who make
things happen, Gordon, Martin & Paula.

Thanks

lain Stevenson
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Supporting Content & Documents

Section Reports — Merlin Explorers

Let’s get the obvious out the way first. 2020 nullified all the years of experience of the leader team in doing what we
do to deliver Explorer Scouting to our young folk, pushed us out our comfort zone, led to the cancellation of our action-
packed trip to Wales and the ski trip to Austria, and we had to much of this while Niall who would normally lead the
way through this was spectacularly ill in hospital. However, much of what we do aims to create resilience and so it
was time to practice what we preach. Unbelievably, we only missed one scheduled meeting on the week that the
lockdown was first announced.

In that time, we tested the opportunities and limitations of Zoom, with some very patient Explorers who only laughed a
little at Craig’s ‘technology’ face. You, the parents, supported us by not complaining when we had the Explorers
bombard through the house on a Scavenger Hunt, try and make music across the internet (not our most successful
online meeting!) and take over the kitchen — we hope you ensured they did the tidying up!

Struan provided additional opportunities by using his vast techie knowledge to set up a separate Minecraft server to
allow the Explorers a safe space to meet online and the Explorers also used their spare time to contribute towards a
Get Well video for Niall.

As the year went on, the requirement to adapt continued as we were then able to meet face to face in smaller groups
outside... this would have been much easier in a more weather consistent country! However, the Explorers continued
to be flex with us, carrying out some maintenance on the outside of the hall, as well as some activities using Fordell
Firs and a newly erected marquee to the rear of the hall.

The New Year brought a return to lockdown, but the leader team pulled together
across the District and further afield to resource the evenings, with guests such as
the adventurer Mollie Hughes, the Royal Navy, an award winning magician and
Paralympians joining in the evenings.

Just in time, we were allowed to meet face to
face again and start towards our Scouting normality, back to outdoor adventure at
Fordell Firs and on the water at Lochore Meadows.

To end on a positive note, lets pick a few highlights from the year:

Niall's monumental recovery and also continued dedication to the Unit, where he
joined in on Zoom from his hospital bed, and returned to lead and rehabilitate with
us from September onwards (after being welcomed home with a Scouting guard of honour), ultimately bringing
together and delivering the inaugural Merlin Explorer Advent Calendar Challenge enjoyed by many throughout
December.

Seeing the adults get involved as campsites were established in back gardens and living rooms to support Virtual
Camps, such as Homeboree and have a bit of insight into what goes on at Camp!

W The diligence of the Explorers who continued to work individually
towards their Award Work, undertake additional Expedition
preparation online and ultimately achieve their Platinum
Expedition requirements in the window where we could get out in
: . by participating in the REC challenge.

Ethan O’'Neale completing the requirements to be awarded the Chief Scout Diamond
Award, the top Explorer Scout Award.

Zack Niven being recognised with a Chief Scout Commendation
for his work as a Young Leader in driving the online programme
for the Cub section.

Thank you to everyone for their patience and continued support

to the Unit. Onwards and upwards!
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