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Scouts

48" Fife (Dalgety Bay) Scout Group
Annual General Meeting Pack

Date: 15* June 2022

Time: 7.30pm

Venue: Scout Hall, Four Lums Road, Dalgety Bay, KY3 ORY
Attendees Invited

e  Group Executive Committee

e |eaders & Section Assistants

e District Representaives

e All Parents and Guardians of Members

Agenda

1. Chairman’s Welcome & Opening Remarks

2. Apologies

3. Adoption of Minutes & Chairman’s Report

4. Treasurer’s Report & Acceptance of Accounts
5. GSL’s Appointment of Chairman & Treasurer
6. GSL’s Appointment of Executive Committee
7. GSL’s Report

8. Presentation of Awards

9. AOCB

10. Closing Remarks

e We return to face to face this year and tea, coffee and biscuits will be available at the hall on the night.

¢ All financial documentation and OSCR returns are published on our website at
https://www.dalgetybayscouts.org.uk/

e Supporting content and documents such as the minutes from last year's AGM may be found at the rear of the
AGM Pack along with the section reports.
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2019-20 AGM Minutes

48th Fife (Dalgety Bay) Scout Group
Minutes of AGM held on 9th September 2021

Regrettably the minutes of last year's AGM have been lost. The Executive Committee will ensure this isn't repeated
in future years. The points below are not formal minutes but a documented recollection of the meeting as input by
the Chairman and Group Scout Leader.

1. Chairman’s Welcome and Opening Remarks

Barry McCleery welcomed all Leaders and Parents present to the Zoom meeting,

2. Apologies
The following apologies were known to have been received,
Pat Ritchie

3. Adoption of the Minutes & Chairman’s Report

e The minutes were adopted. The proposer and seconder are not known,

4. Treasurer’s Report & Acceptance of Accounts
Eric Ross gave a summary of the year’s accounts. The accounts passed audit and were adopted by the

meeting. The proposer and seconder are not known.

5. GSL’s Appointment of Chair & Treasurer.
Barry McCleery and Eric Ross had indicated their willingness to carry on in their roles. There were no
other nominees, and both were agreed to continue in post. The proposers and seconders are not known.

6. GSL’s Appointment of Executive Committee.
All executive members agreed to continue, and no new volunteers came forward. The members are:
Beaver Rep - Rob McLeod
Cub Rep - Keith Armour
Scout Rep - Audrey Davies
Explorer Rep - Vacant
Group Administrator - Elaine Pert
Additional co-opted member: Jeremy Lancaster

7. GSL’s Report
lain Dick delivered the GSL report with no additional questions asked.

8. Presentation of Awards
A number of long service awards were presented virtually to uniformed leaders.

9. AOCB

None noted.
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10. Closing Remarks
The Chairman closed the meeting by thanking all for attending another unusual AGM, he hoped that next

year's AGM would be held under more normal circumstances.
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Chairman’s Report

Chairman’s Report 2021/22

2021/22 has been another tough year for everyone involved with the Scout Group. Working with lockdowns and the
variety of Government restrictions meant the leaders had to mix Zoom meetings with sessions that had to be based
outdoors. Yet again they worked well sharing resources and putting on exciting and engaging sessions for all the
young people. Over the year the group has awarded over 1600 badges across all the sections, everyone involved in
the sessions, leaders, and young people should be extremely proud of this and is testament to the hard work put in by
all the leader’s week in, week out.

Huge thanks need to go to all the section leaders and our Group Scout Leader lain Dick for the excellent job they have
done throughout the past year. The variety of activities taking place has been hugely impressive and is a testament to
the passion and dedication that the leaders show week in week out and make our Scout Group as successful as it is.

For another year we were happy to support those families in need of financial support as we did not want to see any
young person miss out on Scouting opportunities and the mental health benefits of being involved in such activities
due to Covid-19.

As you may know our Treasurer Eric Ross is standing down in this financial year. | would like to personally thank Eric
for the years of service he has given to the Scout Group. His work as Treasurer and support to me when | took over as
Chairman has been invaluable.

Executive Committee Functions
e Maintenance of the Group’s property and it’s insurances
Raising funds and the administration of all finances
Supporting Group public occasions and its charitable endeavours
Assisting with recruitment of leaders and other adult support
As a registered charity we are the Trustees and are responsible for complying with all legislation applicable
to charities.

Executive Committee Summary

e Supporting all sections to allow them to put on varied and exciting programmes for our members.

e Upkeep of all Group assets; Hall, Minibus, Equipment, etc.

o Full refurbishment of the toilet area in the Scout Hall. This has been a great addition to the hall and will
stand us in good stead for many years to come.

e Support given to members who had been financially affected by Covid-19

o Donated the use of the hall to a local knitting group, ‘A Good Yarn In The Bay'.
Funds raised by the group are donated to local charities

Financial

Status of the Group

Financial Very Good
Property Very Good
Equipment Very Good
Management of Group “We are considered to be a business” re insurance, banking, rates

and energy provider.

Financial successes
£9,000 Business Gateway grant

OSCR

Our submissions for year 2021-2022 were accepted by OSCR on first application.
Without retaining charitable status, we cannot have a Gift Aid Scheme.

Can only obtain rates relief and bin collection if we maintain this status.

Gift Aid
Obtained £6328 tax rebates for year 2021-2022.
The group have actively requested parents to join the scheme as this is the single biggest income for the group.
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Membership
Membership has grown with numbers in the region of 180 young people with 30 leaders and 35 adult members
(non-leader, exec committee, etc).

The Executive do monitor on a monthly basis to verify subscriptions owed to the group are being paid, anyone falling
into arrears are contacted, to remedy the shortfall. With the ultimate sanction removal from the group if we are
unable to secure payment.

Barry McCleery
Group Chairman
48™ Fife (Dalgety Bay) Scout Group
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Treasurer’s Report

Summary Sheet

Danibriste

Description

Subscriptions
Gift Aid
Donations

Mini ¢

Program events
Camps Large
Camp Others
Fundraising
Interest

Sundry

Cleaning

Electricity

Building Main
Equipment Camping
Equipment Scout
Badges

Uniforms

2021-2022
2020-2021

31st March 2022

Rev 1

NB

Expenditure
2021-2022

6,958
0
9,058
2,009
0
13,933
5,050
0

0

2,960
1,716
978
25,742
321
1,147
1,297
363

£71,532

Loss of (4,517)
Profit of £29,939

be prepared .

- -

2020-2021

5,550
0

0

165

0
4,368
2,876
80

0

932
300
1,040
3,671
87
666
529

0

£22,833

Income
2021-2022

28,660
6,328
9,765
156

0
16,103
6,002

=== =T =1

[ R e )

£67,015

AGM Pack 2021-22

2020-
2021

26,552
5,736
17,400
69

0
2,788
222

=

oo o O O O O O (S5

£52,772

This page does not form part of the OSCR report but has been prepared as a support to the

accounts.

Eric Ross
Group Treasurer

48t Fifa(Dalgety Bay)Scout Group

Registered Scottish Chanty No SC020064
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Trustee Report

APPENDIX 1

OSCr

AGM Pack 2021-22

Period start date Period end date
Day Month Year Day Month Year
From 1 04 2021 To 31 03 2022

Office of the Scottish Charity Regulator

Reference and administration details

Charity name

Other names charity is known
by

Registered charity number

Charity’s principal address

48TH Eife(Dalgety Bay) Scout Group

S5C020064

4 Lums Road,

Aberdour

Dalgety Bay

\ Postcode KY3 ORX

Names of the charity trustees on date of approval of Trustees’ Annual Report

1 | Mr. B McCleery Chairman GSL

2 | Mr. E. Ross Treasurer GSL

3 | Mrs. E. Pent Administrator GSL

4 | Mr. P. Merkel Exc Com. Member At AGM

5 | Mrs. P. Ritchie Exc Com. Member At AGM

6 | MrS Whalley Exc Com. Member At AGM

T | Mrs A Davies Exc Com. Member At AGM

8 | MrN.Wiliams Exec Com Member GSL

9 | Mr. C. Douglas Exec Com Member GSL

10 | Mr I Stevenson Exec Com Member GSL

11 | Mr I Dick GSL District Commissioner
12 | MrJ Lancaster Exec Com Member At AGM

13 | Ms T. Aspinall Exc Com Member Exec Comm Approval
14

15

16

17

18

19

20

1

APPENDIX 1
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Reference and administration details

Names of all other charity trustees during the period, if any, (for example, those who resigned part way
through the financial period)

Structure, governance and management

Type of governing document Policy, Organisation and Rules (POR) issued by the Scout Association.

Trustee recruitment and appeointment The recruitment and appointment of the Executive Committee (Trustees) is
in accordance with POR rule 3.23. The constitution of the Scout Group.

Objectives and activities

Charitable purposes The purpose of the Scout Association is to promote the development of
young people in achieving their physical, intellectual, social and spiritual
potentials, as individuals, responsible citizens and as members of their
local, national and international communities. The method of achieving the
aim of the Association is by providing an enjoyable and attractive scheme
of progressive training based on the Scout promise and Law and guided
by adult leadership

Summary of the main activities 2021/22 has been another tough year for everyone involved with the Scout
in relation to these objects Group. Working with lockdowns and the variety of Government restrictions
meant the leaders had to mix Zoom meetings and sessions that had to be
based outdoors. Yet again they worked well sharing resources and putting
on exciting and engaging sessions for all the young people. Over the year
the group has awarded over 1600 badges covering all sections, a great
testament to the hard work the leaders have put in and how the young
people have enjoyed the sessions.

For another year we were happy to support those families in need of
financial support as we did not want to see any young person miss out on
Scouting opportunities and the mental health benefits of being invelved in
such activities due to Covid-19.

Page 8]29



AGM Pack 2021-22

2
APPENDIX 1
Achievements and performance
Summary of the main achievements of + Maintained a detailed balance sheet. A Loss of £4 517 is shown
the charity during the financial period for year 2021-2022.
« Support given to members who had been financially affected by

Covid-19.

o Successful Gift Aid tax rebate for year 2021-2022 has been
included in this year's account.

¢ Membership has grown with numbers in the region of 180 young
people with 30 leaders and 35 adult members (non-leader, exec
committee, etc).

o Our Beavers sections had a sponsored walk and raised £900. This
money was used to buy food to donate to the local foodbank.
Our Cub Packs were involved in Community Bulb Planting
sessions our Explorers helped to clear 17 bags of rubbish from
local woodland walks which was greatly appreciated by the users
of that area.
Unfortunately due to Covid-19 regulations we have been unable to
offer our usual level of support to local charities and communities
but we plan to be back to our usual levels soon after the guidance
allows.

o Sections have seen an increase in female members, now up to 38
female members

o Developed skills of members via a vast range of activities. The
section leaders have been highly innovative with content for the
meetings working within the Government restrictions that were in
place.

+ Continued to invest in the upkeep of the Scout Hall.

+ Donated the weekly use of the hall to a local knitting group ‘A
Good Yarn In The Bay'. Funds raised by the group were donated
to local charities.

Financial review
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The Executive Committee (Trustees) believes the reserves held by the
Brief statement of the charity’s policy | Group are ample to maintain solvency and support its aims. The reserves
On reserves cover the timing between receipts and payments and enable for any
reasonable unexpected items of expenditure.

The Group have again agreed to hold 1 years running costs as a reserve.
This equates to approx. £25,000.

The Group holds approx. £11,00 for Camp Funds. They had also set aside
an Activity fund to cover program costs i.e. zoom meetings and start up
activities after Lockdown. At the hegining of the financial year this equated
to approx. £9,000.

Hall repair work will continue in the next financial year. A budget of approx.
£15000 has been set. This work will now start in the early part of the next
financial year. Provisions have also been made for hall wall restoration,
painting.

Potential purchase of a replacement mini bus has been delayed due to
Lockdown but is now on the agenda for consideration. Approx. £18,000 is
set aside for this item.

Details of any deficit The Group had an operating Loss of £4 517 in year 2021-2022.
This was an decrease from the previous years profit of £29 939
The primary differences wer.

1) Approx £25K has been spent on hall ijproyments.
2)  Approx £9K was used from the Grant funding to support additional

section activities during lockdown.

A cash balance of £79,983 at 31 March 2021, of which the £7.433 is held
for the Explorers.

Donated facilities and services (if any) | The continual free use of the fenced of land at the rear of the Scout Hall for
Scouting activities. The Group pay for professional maintenance of the
grounds for the continual use and benefit of the sections.

APPENDIX 1

Other optional information
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The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the charity’s trustees

Signature(s) [

Full name(s)

Position (e.g. Chair)

Date

Barry McCleery

Group Chairman

25 April 2022
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Treasurer’s Report

Receipts and Payments Accounts

APPENDIX 2

48th Fife(Dalgety Bay) Scout Group SC020064
O S C R Receipts and payments accounts

For the period # tol_sav_]
Scottish Charity Regulator from o || o4 202 ] [ 03 [(20m2 |

Section A Statement of receipts and payments

Expendable Permanent
lhw':anl::tod R?.,ﬁu f ant end nt Total funds Total funds last
s fund ':nd.""" current period period
to nearest £ 0 nearest £ to nearost £ to noarest £ to noarest £ to nearest £
A1 Recelpts
[Donations 28,385 28,385 26,738
|Legacies -
Grants 9,410 9,410 17,400
|Recsipts from fundraising activities 4
Gross trading receipts 1 1]|-
ncome from investments other than
land and buildings - 5
Rents from land & buildings -1!-
Gross receipts from other chantable
activities 156 22,105 22,261 3,080
AT Sub total 28,547 | 31575 - - 47,223
A2 Receipts from asset &
investment sales
Proceeds from sale of fixed assets ~ i 8
Proceeds from sale of invesiments =il |-
AZ Sub total - - - - 5 =
Total recelipts | 28,542 | | 31,515 | | -1 | -1 60,067 | | 47,223 |
A3 Payments
[Expenses for fundraising activities i
Gross trading payments "
Investment management cosls
Payments relating directly to charitable
activities 36,533 28,041 84,574 17,284
Grants and donations s
Govermance costs: =
Audit / independent examination| =
Preparation of annual accounts| =
Legal costs| -
Other X
A3 Sub total 36,533 28,041 2 . 64,574 17,284
A4 Payments relating to asset and
investment movements
|Purchases of fixed assets .
Purchase of investments -
A4 Sub total 3 g - . . &
Total payments | 36,533 | | 28,041 | | - | -1l s4,574| | 17,284 |
Net receipts / (payments) | a9 | | 474 | - | @sm || 4788
AS Transfers to/ (from) funds | |1 || =l | 1| | s -
Surplus / (deficit) for year | I
(7,991) 474 - - (4,517) 20,938

Page 12|29



AGM Pack 2021-22

APPENDIX 2

48th Fife(Dalge

Section B Statement of hala

Bay) Scout Group SC020064

Unrestricted v N N Total current
Restricted funds nt Total last period
Categories Details funds funds funds parted ot
] 10 TRt E to nebarESt £ te aarent £ [ E o £
B1 Cash funds Cash and bank balances al start of year 77,660 8,031 84,500 54,661
Surplus { {deficit) shown on receipis and
e h - @) 2474 4517) 29339
Cash and bank balances at end of year a9,678 10,308 - - 79,983 184,500
{Agree balences wilh recelpls and payments 1 =
mm.wn{u;}
Details Fund to which aasat balangs Markat viluaBon Lavsd ymar
to nearest £ to nearest £
B2 Invastments
Total - -
Details Fund In which sssst belongs Cout (i available) C"mml" Lastyear
o naamst £ o nearesl £ o nearest £
B3 Other assets Land & Scout Han Cenerl 4,500 160,000 160,000]
Camping/Mall Equipmant General 17,500 17,500 17-“_“'
Mini Bus General 9,048 1,000/ 1,200
Total ai,o1i| 168,500 1sl.r|i|
Datails Fund to which Habiity relstes Amount dus Last yaar
to nearst £ to nasrest £
e Large Camp fees &District Camp Restricted 422 1,882
Total 4,212 1,982
Detalls Fund to which llability relates ‘l':':l“"“""' Last yoar
__ftor o neare st £
B5 Gontingant llabliities Repair fund Genaral 16,000 16,000
Large Camp Fund Restricied 1,009
Total ' 18,000] | 15,00
Signed by one or two trustees
on bahatf of all the trustees Signature Print Name Date of
4 P approval
DME~ Sree/ Neere/ 20/
- L ,2 f
/;":7/{. _h, ARie jLosg “29/-,;7’:.1
7
R&PMaster202122mev3 § of 2 Decemibar 2007
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48th Fife(Dalgety Bay) Scout Group

AGM Pack 2021-22

SC020064

Section C Notes to the Accounts

C1 Nature and purpose of
funds (may be sfated on
analysis of funds worksheets)
Type of activity or project supported 'm:“:': ""mb:::f"m £
C2 Grants Business Gateway Granls 9,000
Scout Scotland 410
Total 9,410
C3a Trustee remuneration If no remuneration was paid during the period to any charity trustee or person connected to
a frustee cross this box (otherwise complete section 3b)
Authority under which paid £
C3b Trustee remuneration - -
details -
Cda Trustee expenses If no expenses were paid to any chanty trustee during the period then cross this box
(otherwise complete section 4b) .
Numbar of £
trustess
C4b Trustee expenses - -
details -
Tra on Bal
) ) . amount [E) outstanding at
Nature of relationship Nature of transaction period end i)
C5 Transactions with trustees
and connected persons
C& Other information The Subscriptions net of Capilation detailed analysys as specified in donation area.
2021-2022 2020-2021
Subscriptions received 28660 26552
Capitation fees to Scout Association 6328 5550
21702 21002
R&Pmaster202122rev3 | Notes 3 December 2007
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APPENDIX 2

48th Fife(Dalgety Bay) Scout Group SC020064

Additional analysis (1)

Analysis of recelpts and payments
1 Donations
E P p—y
Unirsstricted ’ Tedal currant
Restricted funds d o Toilal last period
tunds funds period
b0 et £ 3 kil £ o el rel b ekl Rl 1o neareil £ 1o nearest £
Subseriptions net of Caphation 21,702 21,702 1,002
Donations 355 AE5 | | -
Gift Ald Tax Rebate 8,328 8,328 5,738
Total 28,385 E - - 28,385 26,738|
2 Grants
Unrestnctod  Reatricted funds Total cument  Yotal last period
10 nanrest £ to nearest £ to nearest to nearsst £
Business Cateway Grants 9,000 9,000 16.000
Scout Scotland 410 410 1,400
Total 9,410 9,410 17,400,
3 Gross recelpts from other charitable activities
Unirestricted & Por Total current
Restrictod funds endowment endowmonnt Total last period
funds funds tunds pertod
o nearesi £ o pearest £ o nearest £ o nearest £ o menrest £ o pearest £
Hire of Mini Bus 158 156 59
Large Camp 16,103 16,103 2,788
Camp Cthers 8,002 8,002 273
Sundry =11-
Program Events -0
Total 168 122,108 - - 22,281 3,080
4 Payments relating directly to charitable activitios
Exp P
Unrestricted Total current
Restricted funds w8 endowment Tolal last period
funds fundk Tunck pariod
to reeareat © to nearest o reaeed £ o maaresi & 1o rearesl © 1o resareat £
Program activilles/managemeant costs 2,880 2,880 932
Badges & Uniforms 1,680 1,680} 528
rEqqumrrlpuﬂ\ued 1,488 1,488 753
|Buitding maintenanca 26,742 26,742 3,672
|Electicleaning elc 2, 2,804 1,340
| Mini Bus running costs 2,008 2,008 186
Camp Cthers 18,883 18,883 7,244
Danations 9, 9,058 2,649
]
Tolal 38,623 28,041 4 84,674 17,284
REPMastier202122revAAdditional nates (1) December 2007
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APPEND 2

SC020064

1al analysis (2)

§ Breakdown of unrostricted funds

Total Total
unr
funds funds last pariod
Recalpts
Donations 28,385 28,385 26,738
L i -
Granis .
Racaipts from fundraising activities -
Gross rading receipls 1 1 5
Income from Investmanta othar than land and buildings| -
Rants from land & buildings R
Gross recaipts from other charitebls activitias 158 168 89
Sub total 28,542 B . " 28,542 28,812
Recalpts from assei & Investment sales
|Procesds from saie of fixed sssets | -
|Proceeds from sale of invesiments | -
Sub fotal - - - . - -
Total recelpts [ 28,542 )] [ ; B | ST -1E 78,542 | | 26,812 ]
Payments
Expanses for fundraising activities .
Gross trading paymants -
Invesimeni managameani cosls -
Paymenis ralaling direcily to chariteble activities 38,633 3,533 7,381
Grants and donations -
Govemancs cosats; -
Audit / indapandent examinstion -
Praparation of annual accounis) -
Legal costs, =
Sub fotal 38,533 - - - | 36,633 7,381
Payments relating to assat and investment
[Purchases of fixed asssis | N
|Purchasa of invesiments | -
Sub total - - =) - - -
Total payments [ 38,533 | [ -11 -11 -] 136,633 | | 7,391 |
Net recaipts / (payments) | 2842 | - -1 - 1l 28,842 | | 26,812 |
Transfers to | (from} funds { i1 11 i | 11 4l |
Swptus/(defictiforyoar | gea]| - ]| | N | T | 18,421 §
Nature and purpose of funds |
RAPmasier2i2 | 22mviAdditional noles (2) Decambar 2007

Page 16|29



APPENDIX 2

48th Fife(Dalgety Bay) Scout Group

SC020064

8 Broakdown of restricted funds

AGM Pack 2021-22

Total restricted  Total restricted
funds furnds last
pariod
Receipts
Donations .
Legacios -
Granis 9,410 9,410 17.400
Raceipts from fundraising acivilies
Gross trading receipls -
Incomie from i other ihan land and bulldings -
Rands from land & buildings -
Gross receipls from other charileble activilies 22,105 2,105 3,011
Sub fotal 31,515 - = - 31,616 20,411/
pts from asset & it sales
|Praceeds trom sale of fixed assats | -
|Procesds from sale of invastments |
Sub total -] - « - -
Total recelpts | 31,516 [ 1 11 11 58| | 20,411
Paymants
Expansas for fundralsing aclivilias -
Gross irading paymants -
Inwestment management costs -
Payments relating directly to chariteble activities 28,041 28,041 9,883
Grants and donalons .
Govarmnance cosis:
Al | independant axamination
Proparation of annual accounts;
Legal costs| -
Sub fotal 28,041 - - - 28,041 8,683
Paymants relating to assat and investmaent
maYamants
{Purchasas of fixed assels -
[Purchasa of invastmants -
Sutb fotal . 3 B . - c
Total payments | 28,041 | | -1 1 -1 28041 | | 9,893 |
Net recelpta / {payments) | a4 | | - |1 11 3474 ] | 30,411 |
Transfars to / (from) funds | il 11 11 1 - 1 |
Surplus / (deffcit) for year | 3474 | [ - 1[0 1] 1 3474 | | 10,518 |
Nature and purpose of funds 1
R&PMastor202122revaAdditonal nobes (3) Decomber 2007

Page 17129



Treasurer’

AGM Pack 2021-22

s Report

Independent Examiner’s Report on the Accounts

APPENDIX 3

OSCr

Office of the Scottish Charity Regulator

Report to the
trustees/imembers of

Registered charity
number

On the accounts of the
charity for the period

Set out on pages

Respective
responsibilities of
trustees and examiner

Basis of independent
examiner's statement

Independent examiner's
statement

Signed:
Name:

Relevant professional
qualification(s) or body
(if any):

Address:

W2

Independent examiner’'s report on the accounts

Charity name
48th Eife(Dalgety Bay) Scout Group
S5C020064
Period start date Period end date
Day Month Year Day Month Year
01 04 2021 To 3 03 2022

(r=member t include the page
numk=rs of sdditional sheets)

The charity's trustees are responsible for the preparation of the accounts in accordance
with the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the
Charities Accounts (Scotland) Regulations 2006. The charity trustees consider that the
audit requirement of Regulation 10{1) (d) of the Accounts Regulations does not apply. It
is my responsibility to examine the accounts as required under section 44(1) (c) of the

My examination is carried out in accordance with Regulation 11 of the Charities
Accounts (Scotland) Regulations 2006. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts presented with
those records. It alse includes consideration of any unusual items or disclosures in the
accounts and seeks explanations from the trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit
and, consequently, | do not express an audit opinion on the accounts.

disclosed on the attached page®]

1. which gives me reasonable cause to believe that in any material respect the
requirements:

»  to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and

»  to prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Accounts Regulations

have not been met, or

2. towhich, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

F J Wade | Date: | 11/05/2022

Fiona Wade

Institute of Chartered Accountants Scotland (ICAS)

1 Fife Gardens

Bothwell

Glasgow

G718FG

*Please delete the words in the brackets if they do not apply. If the words do apply, set out those matters which have come te your attenfion on the

following page.
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APPENDIX 3

Disclosure section

Only complete if the examiner needs to highlight material problems.

Give here brief details of
any items that the
examiner wishes to
disclose
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Treasurer’s Report

Notes to the 2021-2022 Accounts

It has been a bit of a start stop year with various restrictions being in place. However, the Section Leaders have done a
fantastic job with on line meetings and face to face hall meetings. They must be complimented for their drive and
commitment. This has resulted in the number of transactions being significantly up from the previous year. As a result,
the accounts show a loss of (£4,517) compared to a profit of £29,939 in the previous year. There are however sufficient
funds to cover this fluctuation. The next financial year will be (I hope) be more of a normal year with the accounts.

Grants totalling £9,000 were received From Business Gateway. These funds were allocated to additional activities and
hall refurbishment. Other small Grants have been received from Scout Scotland to fund training and development. Sum
of the Grants have still to be spent due to too the timing of the events.

Membership subscriptions are our main source of income and with careful management we try to maximise full payment
by all members. Subscription income is up due to the increase in the Group’s membership. However, our Capitation fees
to Scouting HQ has significantly increased due to a combination of our increase in membership and the large increase
in fees placed upon us by HQ. We did provision for £1000/year increase in fees so it was no surprise. What currently
is unknown, is the increase in fees which will be imposed on the Group for year 2022-2023. It is therefor prudent to
budget for a further in crease of £1,000/year in fees.

Gift Aid Tax Rebate Scheme was again successful for the Group with a rebate of £6,328 being awarded to the Group.
Without the effort of all the Leaders in helping to obtain signed Gift Aid Declaration form from the parents, this sum
would not be possible.

As a thank you for the parents support during the past two years, we used approx. £9,000 of the Grants we received
from Business Gateway to provide additional activities for the young people at no cost to the parents.

As restrictions were lifting, we started to complete some major repairs and refurbishing of the hall. Wood worm
treatment/repairs then the complete rebuild of our toilet facilities was completed. In addition, repairs to part of the main
hall walls and the installation of more efficient insulation was also completed. We have spent just over £25,700 in the
repairs/refurbishment. Further refurbishment work to the main hall walls is planned in year 2022-2023. Approx. ROM
costs will be £15,000.

Mini Bus started to be used in July 2021 but restrictions making it difficult for it to be fully utilised. It is still the intention
of the Group to purchase a replacement. It is sensible to provision for approx. ROM cost of £18,000. Given the
restrictions on driving mini buses and the risks, the Group need to give this topic very careful consideration.

Little expenditure was made on camping equipment due to restrictions on camping. The leaders have made excellent
usage of other facilities during the Autumn/winter months. This accounts for the large increase in income and
expenditure from the previous year in Camping. Camping costs were controlled via the Large Camp and Camp Other
category and all movement in these areas is considered to be restricted.

The increase in costs associated with running more normal programs in each section is reflect in the increase in Sundry
costs and badge costs.

At the end of the financial year the Group is showing they have £79.983 in the bank. Approx. £11,000 is restricted to
Camp funds and approx. £33,000 is provisioned for hall refurbishment and the purchase of a replacement mini bus.
This gives the Group a margin of approx. £35,000. This gives the Group a years running costs and scope for further hall
improvements.

My appreciation goes to all the Leaders who have help in maintaining good financial control. Their detailed input to me
make my task as Group Treasurer a manageable task.
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InJanuary 2022 | gave the Executive notification of my intention to step down as Group Treasurer. The process of hand
over to a new Treasure will be long hence | have stated that | would not want to be doing the Group accounts in year
2023-2024. | believe | have been Group Treasure since 2009. Only planned to be doing the task for approx. 3 years.
13 years later still doing the task which has become very demanding. The sums of money now dealing with has
increased significantly and may now require a more professional approach to the financial management of the Group.

| would like to place on record my sincere thanks to Mrs Fiona Wade for all the support and guidance she has given me
in the Examination of the Group accounts and financial advice on managing the Group’s finances over the past 13 years.
We have come a long way!

Eric Ross

Group Treasure

48™ Fife(Dalgety Bay) Scout Group
Registered Scottish Charity SC020064
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Group Scout Leader’s Report

This year has, mercifully, been a less disrupted year than last and has seen the group return to near normal levels of
activity over the course of the year. All sections returned to face to face meetings, within the boundaries of the Scottish
Government, YouthLink Scotland and Scouting guidelines until the present time where there are no longer any formal
restrictions other than common sense.

| would like to, as ever, thank our supporting adults for supporting the sections through the transition back to normality
and for the dedication to continuing the spirit of Scouting throughout it all. Although we hoped to kick off the year with
a Group camp for all sections that turned out not to be possible under the circumstances and so it was reduced to a
Scout and Explorer camp at Meggernie. Nevertheless, a great time was had by all. The sections continued their
programme of events and camps through until the District Camp at Fordell Firs in April where we eventually managed
to get the entire group camping together for the first time in many years. It was great to see everyone together and a
relief to get back to bigger events with other groups.

In terms of Group Executive Committee work, we have continued our programme of hall improvement by undertaking
the following programme of work:

e Accessibility ramp to the rear of the building
e Complete toilet refurbishment
e Returning the minibus to operational status after being SORNed
e New range cooker in the kitchen
Our plans for further improvement continue and the following is planned:
e Renovation of the upper hall walls including insulation
e Redecoration of the hall
e Conversion of the front room to secure storage
e Installation of a vinyl "sports hall" type floor over the existing wood floor
e Research into whether we invest in a newer minibus to augment the existing one

e Review our equipment inventory and propose budgets for the next few years to keep equipment usable, safe
and appropriate for supporting group activities

In terms of changes, Eric Ross has done a superb job as Group Treasurer for many years and has decided now is the
time to step down to enjoy time with his new family member as a proud grandfather. | would like to thank Eric for more
years of service than is probably reasonable to expect. Barry and | are in the process of onboarding a successor and
things look promising there. Hopefully, by our next Group Executive meeting we will be able to announce a name for
the role.

| would like to thank Barry as Chairman for his support and all other members of the Executive for supporting this Group
and its young people. Remember, we always need volunteers so please do not be shy if you think you have time and
enthusiasm to give. With strong waiting lists, another Scout section is still needed but without leaders it cannot happen.
Let me know if you think you can help!

| would like to congratulate all of our adult members who picked up recognition awards from the Scout Association this
year.

lain Dick
Group Scout Leader
gsl@dalgetybayscouts.org.uk
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Supporting Content & Documents

Section Reports — St. Bridget’s & Donibristle Beavers O
'a\V/a)

O

Summer 21 m

We returned after the Easter Holidays with a packed Term for the Beavers. We started off the term with a games
night. Followed by a Scout Skills night, during this the beavers learned about knots, first said and the green cross
code. We had a mini sports night followed by Rock pooling at the beach and a mini beast hunt. We taught the
beavers about caring for the environment with a night layer picking at Braefoot. We covered the Disability awareness
badge and did a night of archery. We ended the term with a night at the beach and invested our new Beavers. During
the summer the Beavers also completed a sponsored walk to raise funds for Dunfermline Foodbank.

Autumn 21

After the October holidays we started the term with a great night of Lego for the builder badge. The Beavers had to
design and build a home for an animal. The beavers got some time on 2 wheels whilst working on our cyclist badge.
We learned some life skills whilst working on the Money Badge this term. We were lucky enough to use some of our
activity fund to get somew sessions with Enjoy-a-ball. The Beavers really enjoyed this session and we would love to
have them back again. We had a nerf war and also had a visit from The Animal Man which most of the kids enjoyed -
not sure the giant cockroach was loved by all though.

Winter 21

Halloween fun was had on our first night back including Doghnuts on a string and mystery boxes. We then had
fireworks fun and a bonfire with sparklers. We had a night at Asda for supermarket sweep fun, we used the items
needed list on the food banks website to get as much as possible. We managed to donate 310.6kg to Dunfermline
Foodbank. We had a wonderful sleepover this term full of Christmas craft fun. We were lucky enough to have our
last night organised by our ADC Beavers and she came equipped with loads of Christmas themed games and fun.

Spring 22

This term sees us celebrate many holidays including Burns Night, where the Beavers tried lots of Scottish foods
including haggis and shortbread. We also celebrated Chinese New Year with dragon crafts, learning Chinese lettering
and trying eating some noodles with chopsticks. We did some Valentines Crafts this term too. We were lucky enough
to attend the Dalgety Players Panto of Allandin which the Beavers and Leaders all enjoyed. We completed the music
badge which had the beavers take part in a music quiz identifying instruments and also having a chance to have a
shot of some also. We ended this term with a night at Fordell Firs doing archery and crate climbing.

During this period we have awarded 238 badges including 12 Chief Scout Bronze awards. We have also awarded the
following: Personal Challenge, World Challenge, Cyclist, Cook, Team Work, Scottish Beaver Thistle Award.

W S
L
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Supporting Content & Documents

Section Reports — St. Bridget’s Cubs

This year has seen the continuation of the COVID challenges, while this did impinge on the activities, the Cubs
enjoyed a pretty full programme of events. The Pack were also able to undertake some extra activities, due to the
Scout Group making funds available on a one off basis

All of the work that the Cubs Scouts completed were within the Challenge Badge or Activity badge framework, most
of this work is chosen so that Cubs that go up to Scouts have achieved a reasonable standard of technical skills while

having fun during the learning process.

So we have shown a selection of activities undertaken during the year. Cycle skills an outside activity undertaken in
the grass area at the back of the hall. One of the extra events was an activity day at Fordell, trying out the climbing
facility and the Jacobs ladder, for once the weather was on our side, wall to wall sunshine. The summer term finished
with a sausage sizzle which was much enjoyed by all. Then we were off to Cammo to undertake the development of
orienteering skills, luckily we all managed to navigate our way back to the starting point. The Cubs took part in the
beautification of Dalgety Bay, in conjunction with the DB horticultural Group bulbs were planted in various prime
places, in the Spring very nice they looked too. Some of the Pack took part in the Jamboree on the Air event, where
they had to opportunity to talk to each other using Amateur Radio and for some to talk with Scouts in other Countries,
this was followed up by completion of the Communicator Badge. Continuing with the technical theme each of the
Cubs made a electronic circuit with colour changing light emitting diodes. 2022 started with a bang, Liz Million once
met never forget our favourite Zoom artist, encouraged the Cubs to develop their artistic skills. Which was followed
by development of team skills and fire lighting, the Cubs proved that it is not so easy to light a fire with a flint and
steel. Continuing the skills theme, every Cub made a key rack as part of the DIY Badge. Final event for the year, was a

visit to the DB Players pantomime Aladdin, where Duncan one of our new Leaders was the star of the show.

The Leadership team has changed a bit with Dave and Leanne leaving us and Vayla and Duncan joining us. So thanks
go to all Leaders past and present, including our Young Leader Team Kat, Jess and Ben. Finally thanks also to all
parents for your support to the Pack throughout the year.

St Bridget's Cub Scout Pack Leaders
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Supporting Content & Documents

Section Reports — Donibristle Cubs

We have all been enjoying coming back together since returning from the COVID-
restrictions and our Cubs have certainly thrown themselves into our new programme
of activities with lots of energy. It has been great to see a return to something closer
to normality and is very much appreciated by the Leadership team!

Following last year's AGM, our Cubs have enjoyed a range of activities, always
counting towards a badge such as Road Safety, DIY, Entertainer, Emergency Aid,
Paddle Sports, Outdoor, Adventure, Skills, and many others. We have also been active
in the community by helping the Dalgety Bay Horticultural Society plant daffodil
bulbs alongside the coastal path. Our return to camps started with our activity camp
at Auchengillan Outdoor Centre and our outdoor camps in Rookie Camp included
camping in below zero temperatures; and the District Camp allowed us to join up with
cubs from around the region to take part in “survival” skills activities. Over the past
year, we have awarded 264 badges to our Cubs, including 14 Chief Scout’s Silver
Awards, which is the highest award a Cub can achieve.

Our Leadership team now includes Sarah Broadbent, Taelor Aspinall, Ben Mchardie
and Alastair Borrowman following Steve Whalley and Andrea Hynes-Whalley
handing over the reins after 6-years. Steve is now supporting St Davids (Monday)
Scouts and Andrea has taken on the role of Assistant DC for Cubs, so they're not
going very far!

As always, we can be contacted by email, Fridaycubs@aol.co.uk, if you would like to
get in touch and we always welcome a helping hand if you can spare an hour at one
of our pack nights. Running pack nights and outside activities takes a lot of time and

effort by everyone in Scouting and we do always appreciate the help and support from
parents and families.

Yours in Scouting,

Steve Whalley

Assistant Section Leader, Donibristle Cub Scouts, May 2022.

Page 25|29


mailto:Fridaycubs@aol.co.uk

AGM Pack 2021-22

Supporting Content & Documents

Section Reports — St. David’s Scouts

So 2021/22 has been almost back to normal for Scouts

Starting the Summer term we were still working on an alternate week basis but this didn’t stop us getting back in to
the proger Scout program working our way through a couple of badges and skills work finsihing up with an expedition
as the Scouts came out of the tougher lockdown measures.

.

Summer camp was a group affair with Scouts from both troops and
Explorers all heading up for a camp at Meggernie packed full of
activities including walking, kayaking, cooking and gold panning

Autumn saw us fully back to face to face meetings with a
hammocking camp, fishing and adventure golf all in the mix.

Winter highlights included Archery, backwoods cooking and the kick
off for our PL council who have become a key part of our troop and
programme planning

Spring 2022 has had the scouts playing with painting with light,
bowling and another couple of camps including a night on the
inflatables

The troop is running well with 30 members and an active patrol council engaging with the leaders, YLs and patrol
leaders to plan and deliver a hopefully fun and challenging program.
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Supporting Content & Documents

Section Reports — Donibristle Scouts

When the troop started back in April after the Easter holidays, we were still running a blended
programme. Both online and face to face - but outdoors.

¢ Our first night back was with Liz Millions a children’s book illustrator. The Scouts got to test
their artistic ability and produced some amazing pictures.

e Then we met in two groups to have a night of knotting boards following on with mini
pioneering the following week.

e The Troop worked on their environmental and community badges by helping clear weeds and
plant seeds and make wildlife homes in Longhill park.

¢ Following that we worked on a lot of fitness orientated badges with a night hike, kayaking at
Lochore Meadows and completion of the athletics badge.

e Three senior Scouts did an exploration around St Andrews and the Sea Life Centre. They also
enjoyed bacon rolls & ‘club’ sandwiches on the beach.

e The term ended with a Hammock Camp at Nine Acres - our first face to face camp since March
2020. We had a BBQ to finish off for the summer Holidays.

e Over the Summer Donibristle Scout Troop, St David’s Scout Troop and Merlin Explorers had a
summer camp at Meggernie in Glen Lyon.

e After the Summer holidays we did an incident hike around the Bay where Scouts had to work
in patrols to undertake a number of fun challenges.

e The Scouts then started learning about health & hygiene as they started working on their chef
badge. We finished with a Chef camp so they could put all their new knowledge into practice.

e A senior Scouts expedition took us kayaking and camping by Loch Venachar.

¢ November saw the return of the District safety competition — a patrol from the troop took part
and came in second place.

e The Scouts spent the remainder of the term building upon core skills of knots, teamwork
challenges and navigation, putting this into action at a core skills camp in November.

e Over the Christmas period we collected donations for Dunfermline food bank.

e The Scouts also took part in Jota and a Craft Camp where the troop made cards for the
residents of Henderson House.

¢ In the New Year, we eased back with a game’s night.

e Then we were back into the full swing of activities with a core skills camp at Wemyss Firs. The
Camp was wet, but the Scouts gained a lot of experience.

e We celebrated Chinese New Year by making S'more spring rolls & prawn toast.

e The Troop then had to complete a trading post where they had the chance to show lots of
skills they have learnt in Scouting so far.

¢ We spent two weeks covering emergency aid, ensuring the scouts knowledge and practice was at a standard for going
forward for level 3 awards.

The Troop and leaders have been working hard over the last year to regain the hands on skills
that have been lost during lockdown, however, even coming out of lockdown four Scout still
managed to earn their Chief Scout Gold awards — determination will out!

From all the Leadership lain, Paula, Gordon, Martin and our young leader — Ewan
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Supporting Content & Documents

Section Reports — Merlin Explorers

After a tough year with lockdown it was great to be back face to face, after finishing our Zoom nights with an Cartoon
Illustrator. And with the restrictions still in place we had to split the unit up into two groups but we still hit the ground
running with outdoor activities, and big thanks to our group chairperson who came along to teach some bike
maintenance and some important elements for running their own bikes.

, g We dived into the water with a number of kayaking evenings and presented
Craig Douglas (AESL) in front of the Explorers with his Long Service Award
and Chief Scout Commendation for Good Service — Well done Craig.

The unit came together for a large litter pick of the Breafoot Bike trails, after
collecting 17 large bags of rubbish in one evening, this was a great help

for the community after a number of anti-social behaviour episodes
in the area.

We took advantage of Fordell Firs with climbing and Abseiling as activities.

After the lockdown, Scouting had noticed that there was a Skill-fade and we approached this with bringing things back
to basics, kicking off with knife & axe work, fire lighting.

We celebrated the end of the term and ready for the summer with a Beach
Braai, huge thank you to the Comfort family for arranging and cooking for
us, with great flavours from South Africa.

We took pizza making to the next level, with a bank of pizza ovens, each
explorer had to make their own stone cooked pizzas.

Taking on the need to learn more on knots,
the explorers made their own knot training boards.

The leader team offered out a '

number of 3-4 month programme of cover
skills development, climbing, kayaking or
Bushcraft. Once the Explorers signed up
for which skills they wished to learn over the period. It was great
to be able to take a small group of Explorers with a common interest
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Stop motion promotions for new leaders and Explorers was the theme for the media
badge night.

Struan was presented his
leadership Wood Badge for

completing his training.

For a Christmas treat we hit the tracks, with an

evening of Karting.

The months that followed saw the return of the
patrol based system — 4 in total, and the unit hit record
number with 35 members and a waiting list.

Pioneering, swimming, outside cooking and with Archery, navigation and Young Leader Module A training, Games

nights to mention a few was cramped into the last few months.

It is truly amazing that as a unit we have come out of the Pandemic strong with growth this year, a huge thank you to
the Leader team for all their hard work.

Thanks
Niall Williams
Merlin Explorer Scout Leader
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