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48th Fife (Dalgety Bay) Scout Group 

Annual General Meeting Pack 
Date: 14th June 2023 
Time: 7.30pm 
Venue: Scout Hall, Four Lums Road, Dalgety Bay, KY3 0RY 
Attendees Invited 

• Group Executive Committee 
• Leaders & Section Assistants 
• District Representaives 
• All Parents and Guardians of Members 

 

Agenda  

 

1. Chairman’s Welcome & Opening Remarks 
2. Apologies 
3. Adoption of Minutes & Chairman’s Report 
4. Treasurer’s Report & Acceptance of Accounts 
5. GSL’s Appointment of Chairman & Treasurer 
6. GSL’s Appointment of Executive Committee 
7. GSL’s Report 
8. Presentation of Awards 
9. AOCB 
10. Closing Remarks 
 
N.B. 

• Tea, coffee and biscuits will be available at the hall on the night. 
• All financial documentation and OSCR returns are published on our website at 

https://www.dalgetybayscouts.org.uk/ 
• Supporting content and documents such as the minutes from last year’s AGM may be found at the rear of the 

AGM Pack along with the section reports. 

  

https://www.dalgetybayscouts.org.uk/
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2021-22 AGM Minutes 
48th Fife (Dalgety Bay) Scout Group - Minutes of AGM held on 15th June 2022 
 
Present Iain Dick (GSL), Barry McCleery (Chairperson), Eric Ross (Treasurer),Sarah Dykes, Iain Dykes, Dave Dykes, 
Lindsay Thomson, Nicola Comfort, Zoe Comfort, Elaine Pert, Claire Fernie, Peter Merckel, Ewan McCleery, Anne Field, 
Craig Douglas, Melanie Williams, Martin Docherty, Niall Williams, Matthew McCleery, Michael Webster, Debbie 
McCleery, David Webster, Struan Moodie, Ryan O’Neale, Graham McManus, Dawn Gibson, Finlay Whalley, Andrea 
Haynes-Whalley, Steve Whalley, Keith Armour, Rob McLeod, Graham Cross, Paula Stevenson, Iain Stevenson, Pat 
Ritchie. 
 
Apologies Gordon Stevenson, Taelor Aspinal, Audrey Davies, Keith Bedborough. 
Barry opened the meeting and welcomed everyone to the 2022 AGM. 
 
Minutes of 2021 AGM These were accepted as a true account of the meeting. Proposed Steve Whalley and 
seconded by Debbie McCleery.  
 
Chairpersons Report Barry reported that despite another difficult year due to the pandemic the leaders had kept 
scouting accessible with zoom, outdoor meetings and in person meetings as restrictions allowed. He thanked all the 
Leaders and Group Scout Leaders for all their hard work throughout the last year. 
Barry also highlighted some of the maintenance work carried out during the past year including, toilet refurbishment, 
hall decoration and replacing the cooker. 
Barry concluded by saying that the Group was in a good position financially, and with property and equipment. 
 
Treasurers Report Eric explained the accounts in the AGM pack and explained that it was difficult to do a year-on-
year comparison due to the unusual times during the pandemic. He commented that the Group were fortunate to 
have heating from the biomass at this time of rising fuel costs. Eric invited any questions on the accounts and there 
were none. Eric is now standing down as Group treasurer after 13 years in the role and wished his successor every 
success. The accounts were proposed by Niall Williams and seconded by Craig Douglas. 
 
Group Scout Leaders Report Iain started his report with nominations for the Group Executive. 
 Barry McCleery Chairperson. Proposed Rob McLeod Seconded Keith Armour 
Graham Cross Treasurer. Proposed Craig Douglas seconded Paula Stevenson 
Audrey Davies Explorer rep, Rob McLeod Scout rep, Keith Armour Cub rep were all agreed. There remains a vacancy 
for Beaver Rep and anyone interested was encouraged to contact Iain. 
Iain explained his role as Group Scout Leader and thanked all the Leaders, section helpers and parents for their 
support and said he was very proud to be part of such a busy Group. He also thanked the Executive for the part they 
play in the running of the Group. 
Iain explained that more maintenance is planned for the hall and that a minibus committee had been set up to discuss 
the possibility of replacing the Group minibus. Iain paid tribute the work Eric had done in his role as Treasurer. He 
invited any questions from the floor and there were none. 
 
Presentation of Awards 
Niall Williams presented Platinum Chief Scout Awards to  
Ben McManus 
Ewan McCleery 
David Webster 
And Diamond Chief Scout Award to 
Ben Dykes 
Iain Dick and Peter Merckel were then presented with the wood badge. 
Eric Ross was presented with this 40-year service award and with a gift from the Group in recognition of all he has 
contributed to the Group. 
There being no further business the meeting was closed and refreshments served. 
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Chairman’s Report 
Chairman’s Report 2022/23 
 
2022/23 has been another successful year for the Scout Group. With all Covid-19 restrictions removed the Group has 
been able to run a full programme for our members.  
 
Current membership numbers are: 
189 Young People 
32 Leaders 
13 Young Leaders 
22 Executive Committee Members 
 
25% of the membership is female with the largest growth being in Scouts and Explorers. Our female numbers grow 
year on year and demonstrates the inclusive nature of the Scout Group. 
 
We have also added a Squirrel Drey to the Group and its pleasing to see that we are now offering Scouting 
opportunities for 4-6 year olds in the area. 
 
Huge thanks need to go to all the section leaders and our Group Scout Leader Iain Dick for the excellent job they have 
done throughout the past year. The variety of activities taking place has been hugely impressive and is a testament to 
the passion and dedication that the leaders show week in week out and make our Scout Group as successful as it is.  
 
At this time last year, we were wishing our treasurer Eric Ross well as he stood down from that role. Eric has been a 
great help to our new treasurer Graham Cross throughout the year and this has allowed Graham to get up to speed 
quickly and make his mark on the role. Eric has decided to stand down completely from the Executive Committee 
after 62 years in Scouting to spend more time with his family and especially his Grandson. I’d like to thank Eric for all 
the time he has given to the Group over the years and the help he has given me in the role as Chairman. 
 
Thanks also need to go to Jeremy Lancaster our previous Chairman and Pat Ritchie our Secretary who are both 
standing down from the Executive Committee. Pat has given many years of service to the group and been on the 
committee since 2000, and both will be missed. 
 
I would like to that everyone involved in the Executive Committee for the time and effort they put in throughout the 
year. The Scout Group would not be in the position it is in without their work. 
 
The major purchase of the last year has been the 2nd minibus and I’d like to thank the team involved in that project 
and Martin Docherty who as our minibus convenor does a sterling job in keeping the minibuses and trailer on the road 
throughout the year. 
 
Executive Committee Functions 

• Maintenance of the Group’s property and it’s insurances 
• Raising funds and the administration of all finances 
• Supporting Group public occasions and it’s charitable endeavours 
• Assisting with recruitment of leaders and other adult support 
• As a registered charity we are the Trustees and are responsible for complying with all legislation applicable 

to charities. 
 
Executive Committee Summary 

• Supporting all sections to allow them to put on varied and exciting programmes for our members. 
• Upkeep of all Group assets; Hall, Minibuses, Equipment, etc. 
• Purchase of a 2nd minibus 
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Financial 
 
Status of the Group  
Financial   Very Good 
Property   Very Good 
Equipment   Very Good 
Management of Group “We are considered to be a business” re insurance, banking, rates  

and energy provider. 
 
Financial successes 
£9,500   Donation from Castle Dour Masonic Lodge (Aberdour) 
 
OSCR 
Our submissions for year 2022-2023 were accepted by OSCR on first application. 
Without retaining charitable status, we cannot have a Gift Aid Scheme. 
We can only obtain rates relief and bin collection if we maintain this status. 
 
Gift Aid 
Obtained £5342 tax rebates for year 2022-2023. 
The group have actively requested parents to join the scheme as this is the single biggest income for the group. 
 
Membership 
Membership has grown with numbers in the region of 180 young people with 30 leaders and 35 adult members 
(non-leader, exec committee, etc). 
 
The Executive do monitor payments monthly to verify subscriptions owed to the group are being paid, anyone falling 
into arrears will be contacted, to remedy the shortfall. With the ultimate sanction being removal from the group if we 
are unable to secure payment. If any young person requires support to stay in Scouting this can be brought to the 
Executive Committee for review. 
Our aim is to help the young people of Dalgety Bay enjoy the benefits of Scouting and are happy to support families 
in need. 
 
 
Barry McCleery 
Group Chairman 
48th Fife (Dalgety Bay) Scout Group 
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Treasurer’s Report 
Summary Sheet 
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Treasurer’s Report 
Trustee Report 
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Treasurer’s Report 
Receipts and Payments Accounts 
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Treasurer’s Report 
Independent Examiner’s Report on the Accounts 
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Treasurer’s Report 
Notes to the 2022-2023 Accounts 
 

It was a year of change for the finances behind the scenes with Eric Ross stepping down as group treasurer after 
many years of excellent support for the group. With a change in treasurer came a few changes in processes.  

We switched from Excel spreadsheets to using Xero, a cloud-based accounting system, and our record keeping is now 
100% digital with scanned and electronic copies of all records stored on the Group’s Google Drive and accessible by 
trustees at all times. 

In line with OSCR, Scouting best practices and leaders’ wishes, we have moved away from handling cash were 
possible. The payment collection function for OSM (Online Scout Manager) was turned on for all sections for 
collecting payments for camps and activities. This protects the Group’s finances and removes the need for leaders to 
handle large volumes of cash or use their personal bank accounts to organise camps. It also allows greater visibility 
for the Trustees on the finances of the Group. 

Just after the end of the financial year we also started asking parents and carers to shift monthly membership 
payments from standing order to direct debit (DD) collections via GoCardless. This will allow the group greater 
control over the collection of memberships. Around three quarters of memberships are now being collected by DD 
and the remaining standing order payers will be getting contacted again shortly. 

In terms of the Groups financials the group made another small loss for the year of £8,620 (2022 – loss of £4,517). 
This was largely due to the Trustees electing to use cash reserves built up over the last few years to purchase a 
second minibus at a cost of £28,794.  

Our sections are all at or near capacity meaning that most have too many young people to fit in a single minibus. The 
leaders requested the second minibus to enable them to better take our young people on camps and activities, 
without having to choose who could or could not travel in the single minibus, or having to source and collect an 
externally hired minibus. 

Both minibuses have been well used in the last year, including several external hires (when not required by the group) 
to help cover their maintenance. The trustees recognise that having two minibuses may not be possible in the future 
but right now there were sufficient reserves to allow this. It was also important to the trustees that the built-up 
reserves were used for the benefit of the young people present when the reserves were collected. 

Another big figure in the year was a £9,500 donation for the improvement of the Scout Hall from a local charitable 
organisation and the trustees are looking into options and expect to use those funds in the 2023-24 financial year. 

Looking forward the Trustees are expecting to incur some large costs for improvements and maintenance required for 
the Scout Hall. Given the reserves held by the group, it was agreed by the Trustees to maintain membership fees at 
their current charge for the coming year. This means the Group expects to make a further loss in the coming year, but 
there are more than sufficient reserves to cover expected costs and retain a comfortable reserve balance.  

Graham Cross 

Group Treasurer 
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Group Scout Leader’s Report 
It's a joy to be able to report a full, normal, year of Scouting after the pandemic.  Everything is, to all intents and 
purposes, back to a state of normality and it has been an extremely busy year as a result.  Thankfully, for myself and 
the leader team, it has meant more time spent focussing on front line Scouting and less time creating endless risk 
assessments, although they haven't completely gone away. 
 
Each year in my report I thank the leaders and supporting adults in all of our eight sections plus the Group Executive 
for the tremendous work they all do as volunteers to provide the Scouting experience that we offer in Scouting here in 
Dalgety Bay.  I would also like to thank the parent body for supporting our activities and events.  Scouting is an entirely 
volunteer run thing at a local level, and it doesn't happen without the time, effort and dedication of our leaders. We 
have some challenges in terms of leader numbers, but I'll come to that later in my report. 
 
We have had several great successes this year and that's what I'd like to report on first.  Our first notable change for 
the year is that we have introduced a new Squirrel section for ages 4-6yrs, preceeding Beavers.  It meets on a Thursday 
evening before Beavers and has been a real success.  Our Squirrels will be joining the Gala parade this year as well! 
 
A handful of our Explorer Scouts were chosen to help at the King's coronation in London this year which was, for them, 
a once in a lifetime opportunity and we're very proud of their efforts there. 
 
All sections have been active and running a wide and varied programme both at the hall and away, as you will see from 
the section reports in the AGM pack.  This year, we've been able to support the transport and logistics in a better way 
by purchasing our new minibus, which you can view outside, and we continue to run the existing bus meaning that we 
can transport most sections in one go subject to qualified drivers being available.  The new bus was mainly funded with 
COVID grant money. My thanks go to Martin Docherty for all his hard work in running the fleet and, along with Craig 
Douglas and Rob McLeod, assistance in identifying and procuring the new vehicle.  The minibus committeee was a 
perfect group of opinions and expertise and the result was exactly what we needed. 
 
Recently we managed excellent Group attendance at the District Camp held nearby at Fordell Firs National Activity 
Centre.  Our Group represented over 50% of the total attendees present from the District in terms of those camping on 
site. It was great to see just how well Scouting in Dalgety Bay is doing in terms of numbers. 
 
This does bring me to the topic of leader numbers though.  To support a Group with nearly 200 members we need 
adult volunteers.  Many will have seen my recent pleas for help, and a few have come forward.  We are still in need of 
support for the following sections: 

• Monday Cubs - 6pm to 7.15pm, 8-10yrs (3 leaders after summer but need 1 more) 

• Thursday Beavers - 6pm to 7pm, 6-8yrs (1 leader after summer, need 2+ more) 

• Friday Cubs - 6pm - 7.15pm, 8-10yrs (2 leaders after summer but need 1-2 more) 

Please, if you feel you can offer some time to help, let me know. 
 
I would like to thank all our Group Executive members for their support and work in ensuring that this group continues 
to run and taking as much load off the leader team as possible. Special thanks go to Barry and Graham for their hard 
work and to Peter and Gordon for ensuring that our hall is maintained along with the equipment used by the sections. 
 
I would also like to congratulate all our adult members who picked up recognition awards from the Scout Association 
this year. 
 
Iain Dick 
Group Scout Leader 
gsl@dalgetybayscouts.org.uk  

mailto:gsl@dalgetybayscouts.org.uk
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Supporting Content & Documents 
Section Reports – Donibristle Squirrels 

Our squirrel drey opened on 23rd February 2023, 
with 15 squirrels, 3 young leaders and 4 leaders. 
During our first month, we spent time getting to 
know each other, and learning some of the basics 
of scouting.  
 
We enjoyed our first session together by making 
mini campfires and toasting marshmallows over 
a candle, before singing campfire songs.  
 
 
We ended our first term together by investing all 15 squirrels, on 30th 
March 2023. We invited along each squirrels parents and careers, as well 
as other members from our group. It was a lovely evening for all, and we 
can’t wait to see where the journey will take us next! 
 
 
Rainbow squirrel, Purple squirrel, Red squirrel and yellow squirrel. 
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Supporting Content & Documents 
Section Reports – St. Bridget’s & Donibristle Beavers 

 

  

Our beavers over the last year have enjoyed a variety of different 
activities, experiences and outings. We enjoyed our first visit to a 
camp, with some staying overnight! We explored making pizzas 
and crispie cakes to achieve our chefs badge. We were also 
fortunate enough to have a musical night, using real instruments! 

We took part in the Dalgety Bay and Hillend gala 
parade, and even had our own stall to raise some 
funds for fun events! While the weather was still 
warm we created some dens in Letham woods. We 
then did a sponsored silent disco to raise some money 
for Forth 1’s cash for kids Mission Christmas toy 
appeal. 

As it got darker we broke the sparklers out to celebrate Guy 
Fawkes Night. We also took a look out our solar system, and 
earned our space badge while doing so. We had a lovely Christmas 
sleepover, complete with a nice buffet dinner and Christmas 
crackers! We also donated over £450 worth of toys, bought from 
the money of our sponsored silent disco.  

In the new year we have been 
fortunate enough to visit our 
local fire station, ask them 
questions and use the 
equipment. We also had 
another sleepover, based on 
learning how to cook a meal 
for themselves! We ended out 
term in March with a night a 
fordell firs, enjoying crate 
climbing and the crumbling 
tower!  

Rainbow, Keeo, Ringtail, Bubbles, Rusty 
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Supporting Content & Documents 
Section Reports – St. Bridget’s Cubs 

 
The Pack has gone through some considerable Leader changes during the period the stability of 
this situation is improving and there are plans ahead to increase the Leader Team and share the 
responsibility of running the Pack. Pack numbers have varied slightly and are nominally around 
the 15 to 20 mark. 
 
Although there have been lots of changes, the programme of activities has been maintained 
across The Challenge and Activity Badges, there has been a recent catch up, on giving out 
badges, there are now a few outstanding which are on order from the Badge Secretary. 
So what are the highlights of the Year, During April the Cubs attended the St Georges day District 
Camp at Fordell, in September it was Parent and Child camp with lots of different outdoor 
activities at the Nine Acres Camp Site. Coming closer to home in October some of the Cubs 
attended the Jamboree on the Air, where they were able to learn about Amateur radio, including 
sending messages using the radio, writing their name phonetically and sending Morse code. In 
November the Cubs attended an astronomy camp, they found out about the planets and sun in 
the solar system as well as things on the greater universe. The year was rounded off with a 
Christmas camp in December. During March we held a Scientist badge Camp, where the Cubs 
made a battery, some electronic circuits and found out about the heart rate at rest and during 
exercise. 
For badge work, we did pioneering, navigation, Chinese New Year and Burns activities, fencing 
and Entertainers badge and made Meccano aircraft. 
 
Thanks go to Duncan, Graeme and Young Leaders, Kat, Jess, Isla and Ben for their weekly help 
and enthusiasm. Thanks also go to Donibristle Leaders, Sarah, Taelor and Alastair for 
programming help.  Finally to Keith who help the Pack keep on the straight and narrow with 
regard to planning and administration 
 
Peter Merckel. 
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Supporting Content & Documents 
Section Reports – Donibristle Cubs 

        Donibristle Cubs

 

  

Chil, Sahi and Raksha 

Over the last year Donibristle cubs 
have been extremely busy! Since 
taking over Sahi, Chil and Raksha 
have been busy finding their feet, 
while providing a full programme of 
fun activities. In the past year we 
have enjoyed 7 different 
camps/sleepovers, joint with our 
friends at St Bridget’s Cubs. One of 
the camps we went to was ‘The 
Howling’ which is a national cub 
camp held at fordell firs! Despite 
the rain I’m almost certain they had 
a super time!  
 
In the last year we have also 
enjoyed some trips out. We visited 
port Edgar marina to do some 
paddle boarding, which I’m told 
was amazing! We have also visited 
That Place in The Bay for some 
ceramics painting, which really let 
the cubs show their creative side! 
We had a visit from a JKS Karate 
instructor to show us some moves 
and keep fit!  
 
Over the year we have awarded 
425 badges! With 5 of those being 
Chief scout Silver Award. 
 
With our section being so busy and 
full of life we are always looking for 
people to join us! We would always 
welcome you into cubs with open 
arms! 
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Supporting Content & Documents 
Section Reports – St. David’s Scouts 
 

This last year has seen us back to full programs and regular troop night meetings. The Scouts have worked 
hard to rebuild some of the scouting skills that had gone a little rusty and grow their confidence in what they 
are capable of. 
 
There have been loads of great memories, moments and activities and we want to share a few of our 
highlights below. 
 
Summer 2022 (feels like an age ago now) and we headed down to Dunbar for a camp, spending time 
orienteering and putting Nav skills to the test on the way to Dunbar before tackling the high ropes course 
over Foxlake, grabbing some freshly BBQ’d burgers and heading to the beach. 

 
From that point onwards there’s been no shortage of variety in the activities and opportunities, we’re 
fortunate to have established a core leadership time with the skills to directly deliver a range of adventurous 
activities for the Scouts. We’ve taken on cycling activities, hill walking days, raft building (they didn’t sink), 
archery, kayaking and based on the feedback from the scouts plan to continue to run with these in the future 
program. 
 
We’ve fitted in opportunities for more camps this year ranging from a 
week spent at Lincolnshire’s International Jamboree - Poachers - 
where our scouts joined up with 5,486 other young people through to 
smaller local camps focusing on skills opportunities camping at the 
facilities we have in Dalgety Bay. We’ve fitted in sleeping in a range 
of places from Hammocks to indoor lodges and old school patrol tents 
while fitting in activities like Ice skating, Coasteering, hill walking, 
archery and many more. Camping remains a key part of the program 
giving the Scouts the opportunity to work on personal independence 
and team work as well as giving longer periods to take part in activities 
and consolidate skills. 
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Troop nights have been no less varied or busy.  We’ve fitted in pioneering, first aid, Survival skills, team 
building, life skills, learning about the impact impact of drugs and healthy eating. We’ve also spent some 
time exploring the local community learning about some of the services - Fire service, mountain rescue and 
how food banks fit into society today. 
  
We spent a bit of time in the winter giving the scouts an opportunity to spend some time developing 
competence in a skill with the scouts having a choice of climbing, archery, navigation or cycling as an area to 
spend 4 weeks improving.  Having been a big hit this is something that the Scouts want to bring back for 
Winter 2023. 
 
In the usual manner it has been great to welcome in new members from the cub packs and somewhat sad 
to see older members depart and move on to Explorers and other activities. We wish all those departing the 
best of luck with their next adventure and hope they remember their time with us positively.  We’ve awarded 
loads of badges (we know you all like sewing) and a number of Chief Scout Gold awards, congratulations to 
everyone for these, they are recognition of the effort our Scouts have put into their activities. 
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Supporting Content & Documents 
Section Reports – Donibristle Scouts 

• It was great to be back to a normal scouting programme this year.  
• In April we started with some big pioneering making a rope bridge and worked on 

archery skills. 
• In May we had a patrol camp to work on core skills. 
• The Scouts also worked on an environmental project with Dalgety Bay Woodland 

Group in clearing weeds and newly planted trees in the Bathing House Woods. 
• In June we had a fantastic joint BBQ with the Cubs followed by a hammock camp at 

Fordell Firs. On the Sunday we went to the cinema to see our favourite former scout.. 
Buzz Lightyear! 

• One of the highlights of the year came in July when the scouts when down to Cheshire 
for a weeklong Jamboree with a day out and about in sunny Manchester. 

• We started back in August looking at navigation and did a night hike to Silver Sands, 
in Aberdour. 

• In September we got back to basics with a survival camp at the Craigs in Torphican, 
West Linton with an expert forager on hand to share her knowledge. 

• In October, we had a pirate themed escape room to test the mettle of the Scouts 
followed by a Halloween party, with some expertly done pumpkin carving, in spooky 
costumes.  

• In November we started work on the electronics badge and also focussed on the code of 
conduct – always helpful with so many new young scouts in the troop.  

• December saw the scouts surviving another subzero camp, snow was falling all 
around…. Lots of fun crafts followed, ginger biscuits were baked, paracord Christmas 
trees were knotted and Christmas buffs were sewn before we hea ded off to the Perth 
Leisure pool for a swim disco. In the spirit of Christmas and scouting, scouts and 
parents also contributed to the Fife Food Bank.  

• January started with a bang and a shiver, a -6.2 camp – but the scouts soon warmed up 
with a game of laser quest in Edinburgh. Later in the month the scouts celebrated Burns 
night with haggis, neeps and tatties and a ‘made in Scotland’ quiz. 

• Carrying on with the cooking theme, February was all about the chef badge. Scouts 
learnt about food hygiene and transport and then created their own menus before 
doing the shopping. They then cooked their breakfast, lunch and dinner and cleaned up 
afterwards too! 

• In March, the Scouts finished off the electronics badge and made their own morse 
sending devices to take home.  And the year ended as it had begun with some 
archery and big pioneering.. this time a fantastic swing, that was enjoyed by all.  

• It was a pretty full on year and we said goodbye to a number of Scouts, but 
particularly well done to five of them, Alex, Eva, Finlay, Isla and Gareth who 
were awarded their Chief Scout Gold this year.. a lot of hard work, but it was all 
worth it! 

• And I would like to thank my tireless leadership team, without whom we could 
not deliver such a fun and interesting programme, providing the scouts with #skills for 
life…. Gordon, Martin, Paula, Ben and our young leader Ewan. Thanks All. 
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Supporting Content & Documents 
Section Reports – Merlin Explorers 

The past year has been a full packed year. 
 
Complex programme planning, with spilt nights and rotations. 
 
A number of camps, including the 20th celebration of Explorers and Scout Network, a trip to 
Wales for an action packed weekend, Subzero to name a few. 
 
This past year has seen a huge about of badges and awards being presented, here are just some of them: 
 
5 Platinum Chief Scout Awards 
1 Diamond Chief Scout Award 
22 Young Leader Module A 
14 Global Issues 
17 Nautical Skills 
27 Different Nights aways 
29 Time of water 
9 Sailing 
 
This astonishing list shows the length and breadth of the Explorer Scout Programme, how each and every member is 
greater challenging themselves – well done to them all.  
 
We started with a giant pioneering challenge, building structures and improving on their skills. 2022 saw the 
Platinum Jubilee, any accuse for a party. The Explorers made their cucumber sandwiches and entertainment for the 
evening. 
 
We also booked 2 sailing 72’ yachts, 24 explorers and leaders had a fantastic weekend with the Ocean Youth Trust 
Scotland, sailing off the west coast of Scotland. 
 
The explorers entered the Dragons Den, after inventing camp gadgets. They were put up against at tough lineup of 
Dragans. And did very well, even after being drilled on their business plans.  Huge Thanks to our guest Dragons – fun 
was had by everyone. 
 
This year saw the change from making our traditional Christmas reindeers to Pallet wood trees. In the new year we 
celebrated Burns Night, before kicking off the Skills Development courses that allowed all the members to take on a 
new skill. 
 
We were selected to help focus and shape digital scouting. An agency working for Scouting UK came up from London 
and took over the night to work with the Explorers, to try and understand what youth members needed as digital 
tools for Scouting. It was a very enjoyable evening and the agency team were very pleased with the results. 
 
A member of the leadership team – Anne Field also received an award from UKHQ the Medal of Merit for her 
outstanding leadership over time not only here with Merlin Explorers but also as a member of Scottish Scout Active 
Support, helping support Scouting throughout Scotland for all sections. 
 
The unit over time have seen growth, but in the past year it have jumped by 65% with nearly 40 members and being 
one of the strongest units in Scotland. After 20 years of Explorers – we can be really proud of our unit. 
 
Niall Williams 
Explorer Scout Leader 
 

    

      


