
AGM Pack 2023-24  

P a g e  1 | 25 
 

 
 
 
48th Fife (Dalgety Bay) Scout Group 

Annual General Meeting Pack 
Date: 20th June 2024 
Time: 7.30pm 
Venue: Scout Hall, Four Lums Road, Dalgety Bay, KY3 0RY 
Attendees Invited 

• Trustee Board 
• Leaders & Section Assistants 
• District Representatives 
• All Parents and Guardians of Members 

 

Agenda  

 

1. Chairman’s Welcome & Opening Remarks 
2. Apologies 
3. Adoption of Minutes & Chairman’s Report 
4. Treasurer’s Report & Acceptance of Accounts 
5. GSL’s Appointment of Chairman & Treasurer 
6. GSL’s Appointment of Executive Committee 
7. GSL’s Report 
8. Presentation of Awards 
9. AOCB 
10. Closing Remarks 
 
N.B. 

• Tea, coffee and biscuits will be available at the hall on the night. 
• All financial documentation and OSCR returns are published on our website at 

https://www.dalgetybayscouts.org.uk/ 
• Supporting content and documents such as the minutes from last year’s AGM may be found at the rear of the 

AGM Pack along with the section reports. 

  

https://www.dalgetybayscouts.org.uk/
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2022-23 AGM Minutes 
48th Fife (Dalgety Bay) Scout Group - Minutes of AGM held on 15th June 2023 

 
Present Barry McCleery (Chairperson), Iain Dick (GSL), Graham Cross (Treasurer), Steve Whalley, Andrea Hynes-
Whalley, Eric Ross, Pat Ritchie, Elaine Pert, Taelor Aspinall, Amanda McLuckie, Clair Fernie (DC), Lewis Carmichael, 
Melanie Williams (DSNC), Claire Greenwood, Struan Moodie, Martin Docherty, Craig Douglas, Niall Williams, Debbie 
McCleery, Keith Armour, Peter Merckel, Alastair Borrowman, Csenge Adamik, Jess Miller, Kieran Henderson, Lee-Ann 
Miller, Ian Miller. 
Apologies Fiona Eadie, Terry O’Neil, Sheena Gilbert, Graham Gilbert, Keith Bedbourgh, Gordon Stevenson, Iain 
Stevenson, Paula Stevenson, Iain Dyson, Anne Field. 
Barry opened the meeting by extending a warm welcome to Claire Fernie (DC), Parents leaders, members and exec to 
the meeting and thanking them for attending this evening’s meeting.  He thanked the leaders and members of the 
executive for all their hard work over the past year and this is reflected in the good retention rates across all the 
sections in the Group and the strong financial position the Group is in. 
The Minutes of last years AGM and Chairman’s Report were proposed by Craig Douglas and seconded by Taelor 
Aspinall. 
Treasurers Report Graham explained that he has worked closely with former treasurer, Eric Ross over the last year to 
ensure a seamless handover of the Group’s finances. He noted that the Group had run at a loss this year due to the 
purchase of another minibus which will benefit the Group as a whole. Looking forward to next year the group plans to 
purchase new equipment and undertake hall maintenance projects. Graham explained that all payments to the Group 
were now done electronically which provided better clarity for payments. 
Graham invited any questions on the accounts from the floor and there were none. The accounts were proposed by 
Niall Williams and seconded by Eric Ross. 
Group Scout Leader’s Report  
Iain Nominated Barry McCleery as Chair person and Graham Cross as Treasurer. Both nominations were accepted 
unanimously. Pat Ritchie, Jeremy Lancaster and Eric Ross are standing down as members of the executive and 
trustees of the Group. Audrey Davies, Rob McLeod and Keith Armour have all agreed to remain on the executive and 
this was again accepted unanimously. 
Iain thanked all the Leaders, Young Leaders and parents for their help and support thought the year. He explained 
that a Squirrel unit had been started this year and that the Group now has 2 Beaver Colonies, 2 Cub packs , 2 Scout 
troops and 2 Explorer units. 
He thanked Peter Merckel and Gordon Stevenson for their maintenance work on the hall and Martin Docherty for the 
work he does in his role as minibus convenor. 
Thanks were also given to Peter Merckel and Angela Sussex as they stand down from their role in the Cub and 
Beaver sections. 
Presentation A presentation was given by Csenge Adamik on the King’s Coronation. Csenge and Katie Pearson were 
two of six explorer Scouts to be chosen to attend the King’s Coronation. They watched the coronation via video and 
had the opportunity to meet the Archbishop of Canterbury and Katy Perry before going to Gilwell Park. They had a 
memorable day and made many friends. 
Award Presentations 
Platinum Chief Scout Award  Jess Miller 
    Csenge Adamik 
5 Year Service Award   Barry McCleery 
30 Year Service   Niall Williams 
Chief Scout Commendation Steve Whalley 
Pat Ritchie was presented with a gift for her work on the executive over the years. 
 
Barry thanked everyone for attending, the meeting was closed and refreshments served. 
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Chairman’s Report 
Chairman’s Report 2023/24 

 
2023/24 has been another successful year for the Scout Group. It is good to see that all our sections are thriving, and 
the young people of Dalgety Bay are learning fantastic skills and having fun while doing so! 
 
Our current membership numbers are: 
169 Youth members 
26 Leaders 
14 Young Leaders 
11 Executive Committee Members 
 
27% of the membership is female with the largest growth being in Scouts and Explorers. Our female numbers grow 
year on year and demonstrates the inclusive nature of the Scout Group. 
 
A group of our size is no small undertaking and it is the collective effort of everyone involved that makes it the 
success it is. The variety of activities taking place is hugely impressive and is a testament to the passion and 
dedication that the leaders show week in week out. Huge thanks need to go to all the leaders and young leaders for 
the job they do in delivering their programme’s. 
 
Thanks also to Group Scout Leader Iain Dick and Treasurer Graham Cross for all the work they do throughout the 
year.  
 
Thanks also need to go to our minibus convenor, Martin Docherty. Martin is also a Scout Leader and of late has spent 
an enormous amount of time working on the minibuses to keep them in excellent condition to ensure they are always 
available for our sections to use. And also to Peter Merckel and Jeremy Meakin for all the work they do to keep on top 
of the hall maintenance. 
 
I would also like to thank everyone involved in the Trustee Board for the time and effort they put in throughout the 
year. The Scout Group would not be in the position it is in without their work. 
 
Scouting in the UK is currently going through a transformation and those changes will become visible as we move 
through our new financial year. The structure of the Trustee Board is changing, and I would like to thank those 
leaders who have also given time as committee members and trustees of the group. Everyone is a volunteer and 
many of the adults within the group have several roles, not just at a local level but also at district and regional levels 
and a huge amount of time is given by them to ensure the young people of Scotland have the best Scouting 
experience possible. 
 
No major financial purchases were made in the last financial year, but we consolidated our financial position and 
planned for the future. One major piece of planning was the replacement of the hall floor which has recently been 
completed. For those of you who have been to the hall recently, you will see the difference that has already made, 
and we will see the benefits for many years to come. 
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Trustee Board Functions 
• As a registered charity we are the Trustees and are responsible for complying with all legislation applicable 

to charities. 
• Maintenance of the Group’s property and it’s insurances 
• Raising funds and the administration of all finances 
• Supporting Group public occasions and it’s charitable endeavours 
• Assisting with recruitment of leaders and other adult support 
 
Trustee Board Summary 
• Supporting all sections to allow them to put on varied and exciting programmes for our members. 
• Upkeep of all Group assets; Hall, Minibuses, Equipment, etc. 
 
Financial 
 
Status of the Group  
Financial   Very Good 
Property   Very Good 
Equipment   Very Good 
Management of Group “We are considered to be a business” re insurance, banking, rates and energy 

provider. 
 
OSCR 
Our accounts need submitted to OSCR on an annual basis to maintain our charitable status. 
Without retaining charitable status, we cannot have a Gift Aid Scheme and could not obtain relief on rates, water 
services and bin collections. 
 
Gift Aid 
Obtained £5,368 in tax rebates for year 2023-2024. 
The group actively requests parents to join the scheme as this is the single biggest income for the group after 
monthly subscriptions. If you have not signed up already, please contact our Treasurer. 
 
Membership 
Membership is in a strong position, and we have waiting lists for most sections with our pinch points being with the 
younger age groups. 
 
The Trustee Board monitor payments to verify subscriptions owed to the group are being paid, anyone falling into 
arrears will be contacted, to remedy the shortfall. If any young person requires support to stay in Scouting this can be 
brought to the Trustee Board for review. 
Our aim is to help the young people of Dalgety Bay enjoy the benefits of Scouting and we can support families in 
need. 
 
 
Barry McCleery 
Group Chairman 
48th Fife (Dalgety Bay) Scout Group   
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Treasurer’s Report 
Summary Sheet 
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Treasurer’s Report 
Trustee Report 
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Treasurer’s Report 
Receipts and Payments Accounts 

  



AGM Pack 2023-24  

P a g e  11 | 25 
 

 
 
 

 
  



AGM Pack 2023-24  

P a g e  12 | 25 
 

 



AGM Pack 2023-24  

P a g e  13 | 25 
 

 



AGM Pack 2023-24  

P a g e  14 | 25 
 

 



AGM Pack 2023-24  

P a g e  15 | 25 
 

  



AGM Pack 2023-24  

P a g e  16 | 25 
 

Treasurer’s Report 
Independent Examiner’s Report on the Accounts 
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Treasurer’s Report 
Notes to the 2023-2024 Accounts 
 

The upgrades to our financial systems and processes continued during the year with several big pushes to move 

membership payments away from standing orders to direct debit (DD) collections via GoCardless. At the year end only 

6 memberships across 4 families have not responded to the requests to move. That means 96% of memberships are 

now collected via DD. 

Financial records for the year are 100% electronic and accessible to the Trustees and leaders at all times via the 

Group’s Google Drive. 

The shift away from cash where possible is now complete, with all camps and activities being received via OSM 

payments or direct payments to section bank accounts. The only cash events left are fundraising at the Dalgety Bay 

Gala and the Christmas Hamper Raffle. Cash from these events is counted and reported by leaders and banked by the 

Treasurer as quickly as possible after the event. The move away from cash collections has given the Trustees greater 

visibility over the finances of the charity. 

The Group made a surplus of £15,902 for the year (2023 – deficit of £8,620) with far less expenditure on capital 

projects and asset purchases than expected at the start of the year. For example, the replacement of the aging hall 

wooden floor at a cost of £15,430 was delayed until May 2024 but has been completed since the year end. The group 

cash balances at 31 March 2024 includes a £9,500 donation from 2022-23 specifically held to put towards the new 

floor. 

The second minibus purchased in the prior year continued to be utilised to provide transport for full sections to camps 

and activities. Both minibuses have been well used in the last year, including several external hires (when not required 

by the group) to help cover their maintenance. The trustees recognise that having two minibuses may not be possible 

in the future but right now there were sufficient reserves to allow this. It was also important to the trustees that the 

built-up reserves were used for the benefit of the young people present when the reserves were collected. 

Looking forward the Group has comfortable reserves that are more than sufficient to cover expected running costs 

while allowing trustees to continue to spend on replacing camping equipment, further hall improvements and 

maintaining ownership of two minibuses.  

Graham Cross 

Group Treasurer 
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Group Scout Leader’s Report 
It has been a really positive year for the Group with eight flourishing sections.  We continue to provide Scouting from 
ages 4-18 with all sections at, or near, capacity and have welcomed a number of new adult volunteers to support the 
great work done to provide outdoor and Scouting experience for over 180 young people of Dalgety Bay.  All sections 
are running strong and varied programmes and are well supported.  We are fortunate to be able to provide such a 
level of Scouting to our community but demand remains greater than supply. 
 
I would like to start by saying a massive thank you to all the volunteers that help to support our Group.  Without 
volunteers there is no Scouting and to each and every person that gives up their time to help, from occasional helpers 
to the section leaders, I extend a massive thank you.  You make it all happen! 
 
Next, I would like to thank the Trustee Board (formerly the Group Executive) for their hard work in ensuring that the 
48th has sufficient financial resources, a safe and fit for purpose meeting place and the equipment needed to support 
the programme and activities.  I would like to specifically mention Graham our Treasurer for transforming our 
accounting to add accountability, traceability and controls to protect us as a charity and the leaders from the pain of 
dealing with cash and payments. I would also like to mention Barry for keeping us all on the straight and narrow and 
Martin Docherty who has undertaken a massive amount of work keeping our minibus fleet in excellent working order 
to support both internal and external use.  Martin has saved us a fortune in garage bills by undertaking a large 
amount of work himself before the garage get the vehicle for servicing and MOTs. 
 
Together with the rest of the Trustee Board we have undertaken the following work this year: 

• New floor – mainly paid for by a grant from the Aberdour Masonic Lodge 
• Replaced all cupboard locks with code locks to avoid the number of keys being handed out 
• New fridge/freezer installed 

 
Work we hope to undertake soon includes: 

• Remediation of dead tree branches outside (large sections have fallen in storms) 
• Extension of the shelter in the rear field to replace the rotten shed 
• Work to aid drainage on the rear field 
• Replacement of the hall door access systems with a keyless system 

 
Remember, we always need volunteers so please don’t be shy if you think you’ve time and enthusiasm to give. The 
more volunteers we have the easier it is on all of us to keep this great thing called Scouting going. Let me know if you 
think you can help! 
 
I would also like to congratulate all of our adult members who picked up recognition awards from the Scout 
Association this year. 
 
Iain Dick 
Group Scout Leader/Lead Volunteer 
iain.dick@dalgetybayscouts.org.uk 
  

mailto:iain.dick@dalgetybayscouts.org.uk
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Supporting Content & Documents 
Section Reports – Donibristle Squirrels 

Donibristle Squirrels 

 
 

 
 
 

  

What a great first year we have had at squirrels! It has 
been nothing short of fun and full of adventure!  
 
We have enjoyed a variety of activities, celebrated 
multiple celebrations and welcomed new squirrels and 
lost older squirrels to beavers.  
 
We have had trips it to the woods, the beach, the 
library and walks in the local community.  
 
We have built blanket forts, sang songs, got crafty, 
enjoyed a themed story every week, played lots of 
games, made new friends and laughed along the way!  
 
We celebrated our first birthday on 23rd February 
2024, with a science party! We ate cake and had party 
bags!  
 
In the past year we have awarded 102 badges. We 
have welcomed 15 new squirrels over the year and 
lost 13 squirrels to beavers.  
In the last year we also awarded 1 chief scout acorn 
award! 
 
Rainbow squirrel, purple squirrel and yellow squirrel  
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Supporting Content & Documents 
Section Reports – St. Bridget’s & Donibristle Beavers 

Dalgety Bay Beavers  
        St Bridgets and Donibristle  

 
 
 
  

Our beavers over the last year have enjoyed a variety of different 
activities, experiences and outings. We enjoyed multiple 
sleepovers, including our annual Christmas camp and a Harry 
Potter themed camp!  
 
We continued our tradition of raising money for those in need. We 
did a sponsored walk and raised money for Dunfermline 
Foodbank. We donated 153.7kgs of necessary items at Christmas 
time.  
 
We have completed lots of activities, including den building, visits 
to the local life boat centre, litter picking, exploring musical 
instruments and so much more!  
 
We are fortunate enough that our young leaders have worked 
hard on creating programmes for us within the past year. Our 
beavers particularly enjoyed making crispie cakes with them! 
 
 We have awarded a grand Total of 461 badges, with 8 of those 
being chief scout bronze awards!  

Rainbow, Ringtail, Unicorn, Chip, 
Rusty 
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Supporting Content & Documents 
Section Reports – St. Bridget’s Cubs 

 
The Pack has seen some change in leadership with Peter retiring and Graeme moving on due to 
work commitments. Jennifer Campbell and Anthony Docherty have stepped up into leadership 
roles to support Duncan in the running of the pack. Additionally, we continue to be grateful for the 
support of Donibristle cubs in running joint events. 
 
Pack numbers have fluctuated a little throughout the year as we gain new members from Beavers 
and say Goodbye to those moving to Scouts. Membership has been in the region of 15 cubs. 
 
We have continued to maintain activities working towards, both Challenge and Activity badges. 
Cubs had great fun competing and challenging themselves to achieve their Athletics badges in 
September as well as beginning visits to study nature as part of their Naturalist badges. During 
the winter term we visited Pitreavie fire station, learnt about global issues, had a DIY camp to 
achieve the DIY badge, and enjoyed making (and eating!) some Christmas themed biscuits. 
 
During the spring 2024 term we made and tested our own hot air balloon, explored online safety 
in the Digital Citizen Badge, explored the origin and significance of Shrove Tuesday and St 
Patrick’s Day. Visited the Museum of flight with the District cubs. 
 
The summer term has seen a very successful activity day at Fordell in lieu of district camp which 
was unfortunately canceled on safety grounds. Cubs have tried Kayaking and Paddleboarding at 
Loch Ore with the district, as well as looking forward to Trailjam for a hike and Parent and Cub 
Camp at Nine Acres camp site. 
 
Thanks go to Graeme and Peter for their service, Taelor for her support and input, and of course to 
our new leaders Jennifer and Anthony, as well as our young leaders Kat and Isla. 
 
Duncan Allan 
Assistant Cub Scout Leader 
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Supporting Content & Documents 
Section Reports – Donibristle Cubs 

Donibristle Cubs have had another busy year. In April, we attended District Camp 
at Fordell Firs with the other sections in the Group. In May we visited Dunfermline 
Fire Station. We took part in the final Jamboree on the Trail, walking with St 
Bridget’s Cubs to Aberdour and back from the Scout Hall. We finished off the Fire 
Safety badge in June, and learnt a bit about Sahi’s home country with a New 
Zealand night. Our capable young leaders ran a meeting for the Athletics badge. 
We walked in the parade to the Dalgety Bay & Hillend Gala, and finished the term 
with a games night.  
 

Parent & Cub Camp, a two-night camp planned and run by Chil, was 
held in August at Fordell Firs. September was a busy month for 
badge work covering Global Issues, Environmental Conservation, 
Community Impact, along with Road Safety run by the young leaders, 
but we also managed an interesting trip to Dunfermline AFC’s home 
ground at East End Park. There was no trouble getting parent help 
for that visit!  

 
In the October holidays Donibristle and St Bridget’s cubs attended a session for Jamboree 
on the Air run by Peter Merckel and fellow radio enthusiasts.  
 
November’s badge work covered the Personal Safety, Global Issues and Communicator 
badges. The young leaders also talked to the cubs about their experiences attending 
international camps such as Blair Atholl. The cubs were quite inspired. We held a 
successful DIY Camp (jointly with St Bridget’s Cubs) with the help of parents and young leaders. The cubs 
made key holders and decorated wooden woggles. December was a sociable month, with Xmas crafts, 
campfire & songs, and a party to finish the year.  

 
We covered the Digital Citizen and Navigator badges in January, started the Naturalist 
badge, and celebrated Chinese New Year in February. The cubs had decided on a 
sponsored walk to raise money for Cancer Research UK, so they walked from the hall to 
Aberdour and back one weekend, visiting St Bridget’s Kirk on the way. They had a 
sleepover at the hall afterwards, and had a visit from the 
Animal Man Mini Zoo. The cubs raised £300! In March we 
visited the RNLI’s Queensferry Lifeboat Station. Also in 
March we went on the District trip to the Museum of 
Flight.  

 
From 1 April 2023 to 31 March 2024 there have been 11 Chief Scout Silver 
Awards given out.   
Sahi, Raksha, Chil (until end of 2023), with YLs Shere Khan, Rikki-Tikki-Tavi 
and Rocky. 
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Supporting Content & Documents 
Section Reports – St. David’s Scouts 
 

This year has seen us back into the full routine of adventure and new opportunities, the Scouts have 
continued to work on rebuilding their skills and confidence that had gone a little rusty. We would like to 
think that there have been loads of great memories, moments and activities and we want to share a few of 
our highlights below.  
 
Summer 2023 kicked off with a District camp at Fordell, a trip camping with some Coastering thrown in 
(not to be confused with kayaking) and a visit to Perth airport mixing up the weekly sessions looking at 
First aid, axe and saw skills and camping hacks. 
 
From that point onwards there’s been a continued variety in the activities and opportunities. We’ve taken 
on cycling activities, hill walking days, archery and based on the feedback from the scouts plan to continue 
to run with these in the future program.  
 
We’ve fitted in opportunities for camps this year ranging from a summer holiday week spent in the 
Trossachs with both Scout troops and the Explorer unit camping together and taking part in a range of 
activities, white water rafting, kayaking, canoeing, Stand up paddle boarding, archery, Laser tag, Mountain 
biking, hill walking and no doubt others that I’ve forgotten. Camping remains a key part of the program 
giving the Scouts the opportunity to work on personal independence and team work as well as giving 
longer periods to take part in activities and consolidate skills.  
 
Troop nights have been no less varied or busy. We’ve fitted in pioneering, first aid, Survival skills, team 
building, life skills, learning about the impact of healthy eating. We spent a bit of time in the winter giving 
the scouts an opportunity to spend some time developing competence in a skill with the scouts having a 
choice of an area to spend 4 weeks improving. This is something that the Scouts enjoyed during the winter 
term of 2022 and 2023.  
 
In the usual manner it has been great to welcome in new members from the cub packs and somewhat sad 
to see older members depart and move on to Explorers and other activities. We wish all those departing 
the best of luck with their next adventure and hope they remember their time with us positively. We’ve 
awarded loads of badges (we know you all like sewing) and a number of Chief Scout Gold awards, 
congratulations to everyone for these, they are recognition of the effort our Scouts have put into their 
activities. 
 
Keith Wood 
Scout Leader 
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Supporting Content & Documents 
Section Reports – Donibristle Scouts 

We started the Scouting year in April with our usual St Georges Day District Camp. The Scouts worked on paracord 
buddies, an escape room, and backwoods cooking, as well as a campfire.  
In May, we had an evening celebrating the Coronation and another working on core skills, in advance of a District peer 
Totem competition camp. We also looked at how we can all maintain good mental health. 
In June, we helped the Woodland Group with clearing the Inches and Downing Point 
Beach. We joined the Gala parade; later in the month we went back to nature again 
with backwoods cooking at a hammock camp. 
A highlight of the year came in July – the two scout troops and explorer unit had a 
fantastic joint camp at Loch Venachar – so lots of water-based activities and 
hillwalking. It was also the saddest month of the year when we lost my father, Gordon 
Stevenson, who has been one of the Group’s most stalwarts leaders. His wise counsel, 
skills and good humour are a great loss to the troop and the Group. He will be sorely 
missed. 
Come August, the whole troop focussed on first aid, then half did archery and others 
the swimming badge. A patrol enjoyed participating in the District Safety 
Competition. To end September, we camped at Lapwing Lodge, Glasgow. Activities 
included kayaking, canoeing, archery, whittling and a high ropes course.  
In October, we did archery again (with a Halloween Theme) and swimming, so 
everyone had a shot at each.  We then worked on the skills badge looking at the 
importance of a good diet and sleep and the scouts came up with some scenarios on 
the risks associated with drinking and drugs.  
In November, we looked at the troop code of conduct and had a debate around our 
favourite foreign foods, deciding which the scouts would cook from scratch. The cuisine of choice was an American 
burger, in a bun, with fries. Definitely one of the favourite troop nights! The scouts took part in the winter District 
camp at Bonaly, Edinburgh. They enjoyed a hike around the Pentlands, crate-climbing, 
backwoods cooking with Dutch Ovens and pioneering, building a rope bridge. Saturday 
evening was exciting too with a disco and a movie. 
In December, we played ‘risk it for a biscuit’ where the scouts carried out a scientific 
exercise to decide on their favourite biscuit treats.  Despite not being the first choice at 
the beginning of the evening, custard creams carried the day! We ended the year with 
our Christmas craft camp with paracord woggles, woollen pompom decorations, 
snoods, mince pies and cookies, the product of their labours. After a trip to Perth for a 
swim disco, the scouts departed tired but happy and ready for the Christmas break, but thinking of others too, the 
Scouts contributed to a collection for the local foodbank.  
January saw the troop at Wemyss Firs for a skills camp, working on practical first aid and 
navigation. An axe and saw base meant we had enough wood for a good campfire and 
s’mores. We finished on the Sunday with an orienteering exercise allowing the scouts to 
put their navigational skills to use. We also had an evening looking at all things ‘stoves,’ 
from tiny pocket-sized gadgets, to trangias and full size woodburners.  
After a couple of nights preparing for the Chefs Camp, the scouts cooked a full breakfast, 
lunch and two course evening meal. We had bannocks, pancakes, soup, pasta, goujons 
and curries, to name but a few. 
March began with an exciting visit to the Mine Rescue Centre to learn all about their good 
work. We then had a skills camp with patrol tents and dining shelters, wood prep for 
cooking all meals on wood and a full-size gateway. We finished the term with a debate 
about an international issue… the inequalities between the wealth of each continent and 
what can be done to help third world countries.  
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Supporting Content & Documents 
Section Reports – Merlin Explorers 

April 2023 we started off with 40 Explorers meeting on Tuesdays. Our biggest change this 
year has been to split the unit and meet on both Tuesday and Wednesday evenings.  Both 
evenings run the same programme with occasional weeks where we have only one 
meeting that all can attend.  The main driver for the change was the forecasted increase in 
numbers over the next few years, the hall can only accommodate so many fully grown 
people whilst remaining safe and fun. The new framework helped with the design and 
implantation by the senior Explorers, has been in place since August and the smaller 
numbers have made the unit more manageable and gives some of our young people who 
have other commitments the opportunity to continue their scouting journey.  We now have 30 on the 
register split over the two nights with another 8 due to join us in the coming months.  We still have a waiting list 
which we review regularly. 
 
Leadership wise we have welcomed new faces into the team and waved goodbye to others who have stepped down 
due to other commitments.  We currently have 10 volunteers. 

 
In the past 12 months we have awarded 2 Platinum and 3 Diamond Awards along with 2 
Young Leader Belts, and 2 more completing their Young Leader modules. 
 
We were very fortunate to be invited to send 2 Explorers to London for the King’s 
Coronation in to represent Scottish Scouting.  Following a tough selection process, with 
applicants submitting an outstanding standard of personal statements, Katie and Csenge 
were selected. They travelled to Gilwell (Scout Headquarters just outside London) and 

attended a special service for young people representing a range of charitable organisations in 
St. Margarets Church, Westminster. 

 
Our programme has been mixed over the year and has included pioneering, mini pioneering, 
cooking both outdoors and indoors trying out different styles of cuisine and baking.  We had 
our own coronation celebrations and also marked Halloween, Remembrance Day and Burns 
night.  We turned our hands to some crafts including bath-bombs, gaffa-tape crafts and 
made paracord bracelets and keyrings which were sold at the gala.  Trading game, task 
master, sports nights, swimming, climbing,  DIY, adulting, a vegas night, Emergency aid, 
man hunt, den construction and murder mystery all proved popular.  We had Include-em 
in who worked with us on resilience and Wellbeing. 

 
On the camping front we attended the district camps, group camp 
at Invertrossachs, chill camp at the end of exams, a hammock camp and 
Christmas camp which we incorporated a night at the Christmas market and sorting and 
delivering the Christmas post. 
 
Looking forward to the coming year we will lose a few Explorers into Network but 
have a healthy numbers who will join from Scouts.   

 
Thanks to the trustee board, volunteers who support the section along with the parents who continue to 

offer help and have stepped in at last minute to drive the bus or make up leader numbers, without the support of the 
whole team we would not be able to deliver such a programme and be one of the biggest Explorer units in Scotland. 
 
Merlin Explorer Team 
 


